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| mplify with technology

September 1st, 2022
To whom it may concern:

PC Solutions (PCS) is a leading provider of technology services to educational
institutions, government agencies and businesses. PCS was founded in 1995 as a provider
of IT equipment and has become one of the largest networking firms in the SE United
States. For more than 25 years we have successfully provided information technology
services and solutions to school districts across the state of Florida. PCS enjoys a
reputation for precise technical design and proven performance. PCS has never been in
the red-light status with the FCC, our SPIN # is 143035405.

PCS retains highly skilled certified professional staff including Systems Engineers,
Wireless Engineers, (Wireless, voice, data) and Certified Network Experts. Our in- house
engineers have certifications from a wide range of elite manufacturers.

PCS meets all the requirements listed, agrees, and accepts all terms and conditions of the
RFP.

Please do not hesitate to contact us with any questions or if you would like any additional

information.

Sincerely,

David Rudnick
VP of Sales

David Rudnick, Vice President of Sales
phone: 786-408-2635 |email: david@pcsusa.net

www.pcsusa.net
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Solicitation Acknowledgement (REQUIRED)

This page must be signed and included with your submission. Failure to do so will result in immediate rejection
of your submission.

The undersigned hereby certifies that the response included herein is made without prior understanding, agreement,
or connection with any person or business entity submitting a response for the same goods or services and is in all
respects fair and without collusion or fraud.

The undersigned understands and agrees that by submitting a response that the entirety of the response is
subject to Florida Statue 119 and will be considered a public record upon solicitation award or recommendation
to award subject to the following exemptions: Confidential information shall include only information that is made
exempt from disclosure by Florida Statute. Should the bidder/proposer believe any information submitted is protected
from disclosure under Florida's public records law, the bidder/proposer must provide evidence of a statutory
exemption under Florida law that is satisfactory to the Consortium or obtain a protective order. All items of
Confidential information must be labeled in writing as such when delivered to the recipient. (Any item marked
“Confidential” that is not accompanied by sufficient evidence of statutory exemption or a protective order shall be
considered a public record and by signing below the bidder/proposer hereby agrees to this provision.)

The undersigned understands and agrees that any vendor-suggested changes and inquiries regarding this solicitation
were due by the date shown on the solicitation information sheet (page 2), and that any vendor-required changes to
the terms and conditions not already approved in an addendum issued by the Consortium prior to the solicitation due
date will likely be rejected and may (in the Consortium’s complete discretion) result in the rejection of the entire
submission.

The undersigned agrees to abide by all conditions of this invitation and certifies that he or she is authorized to sign
this submission for the business entity indicated below.

Bidder/Proposer Business Name

_PC Solutions & |ntegration. Inc.

Business Address

4937 SW 75th Avenue, Miami, FL 33155

Printed Name & Title of Authorized Signatory
Robert Boush - Account Manager

Signature uthor signatory (Please Sign & Date)
g e / 2 LL

ke 75 —
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Attachment 1
Florida Buy State Cooperative Purchasing Agency
RFP #23-01: Technology Catalog Solutions
PROPOSAL CHECKLIST

The following items/submittals are required to be qualified as a Respondent to the RFP. The
Respondent must submit an electronic version (flash drive) of their proposal as well as one (1)
original copy, and three (3) copies by the due date and time listed in the RFP by standard mail
(USPS, FedEx, UPS, or in person). Written submissions must follow the format listed in the
RFP which is 12-point Times New Roman font. Submission made via email will be rejected.

Please review the checklist and indicate WITH A MARK (¥) that all the required documents
have been included with your submission.

Your proposal should include the following:
\/ NARRATIVE: The Narrative should outline capabilities, experience in

providing Technology Catalog Solutions with complete information relative
to and addressing the scope and specifications.

Information regarding current licenses, registrations and certifications issued
by federal, state, and local agencies.

Liability and Worker’s Compensation Certificates

Description of which regions (state and national) your company can service.

Attachment 1- Proposal Checklist

Attachment 2- Quality Requirement Form

Attachment 3- Reference Sheet

Attachment 4- Membership Acknowledgement Form

Attachment 5- Pricing Sheet

Attachment 6- Questionnaire

Attachment 7- Contract Offer and Award

Attachment 9- Signed Non-Collusion Affidavit

Attachment 10- Signed EDGAR form

Attachment 11-Deviations from Section 6 (Specifications)

<IKIKISKIKKRKRKRKRKKKIK K

Attachment 12-Company Information Sheet
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Attachment 2
Florida Buy State Cooperative Purchasing Agency
RFP #23-01: Technology Catalog Solutions
QUALITY REQUIREMENTS FORM

Quality Requirements, or basic business requirements, are the minimum set of standards that an
entity must meet and certify to be considered responsible and responsive. Please complete the

Quality Requirement form and submit it with your response. This form MUST be submitted with
YOUur response.

Quality Requirements Yes  |[No
1 Minimum of 5 years of experience in providing technology
products, services, and consultation.
2 References have been provided.

3 Certificate of Insurance (Liability, Worker’s Compensation, etc.)

4 Certifications to perform the work outlined in the scope and
specifications.

X | XXX
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Attachment 3

Florida Buy State Cooperative Purchasing Agency

RFP #23-01: Technology Catalog Solutions
REFERENCE FORM

Respondent: PC Solutions & Integration, Inc.

Provide references from no less than three (3) schools, school districts, or other eligible entities.

Reference Walton County School District Contact

Janie Griffith

Address: 145 Park Ave Defuniak Springs, FL 32433

Phone 850-892-1100

Email: griffitd@walton.k12.f.us

Description and date(s) of services provided:

services to WCSD for over 8 years now.

PCS has been providing networking and cyber security

Reference Palm Beach School District

Contact Kevin Ogonowski

Address:

3300 FOREST HILL BOULEVARD, West Palm Beach, FL 33406 Phone

561-434-8920

. kevin. ski imbeachschools.
Email: g Gpa 509

Description and date(s) of services provided:

products and services to PBSD for 10+ years.

PCS has been providing networking and cyber security

Reference Bay County Scheol District

Contact Les Hooe

Address: 1311 Balboa Ave, Panama City, FL 32401

Phone 850-767-4206

Email: hoceld@bay.k12.fl.us

Description and date(s) of services provided:

products and services to BCSD for 4+ years.

PCS has been providing networking and cyber security

O

RFP 23-01 Technology Catalog Solutions

25 | Page



D) Attachment 4
i Florida Buy State Cooperative Purchasing Agency
RFP #23-01: Technology Catalog Solutions
MEMBERSHIP ACKNOWLEDGEMENT FORM

I fully understand and agree that an award of the RFP requires participation in the Florida Buy
State Cooperative Purchasing program and a 2% Administrative Fee for sales generated off
this contract will be paid quarterly to the Panhandle Area Educational Consortium’s Florida
Buy State Cooperative Purchasing program, along with a sales report (a template of which will
be provided by Florida Buy State Cooperative Purchasing) for contract management,
marketing, and facilitation of this agreement. The fees will be based off the actual amount
invoiced to the entity utilizing the contract and the 2% fee is not to be added to the invoice or
otherwise passed to any entity choosing to use this agreement.

I fully understand that the award and contract are approved by a single governmental entity,
the Washington County, Florida School District as PAEC’s fiscal agent (and lead agency), and
are only available for use and benefit of all entities complying with state procurement laws and
regulations (public and private schools, colleges and universities, cities, counties, non-profits,
all other governmental entities and other entities contractually performing work on behalf of
an eligible entity provided all state and local public procurement regulations are followed).

I also understand that the contract/agreement may be utilized for eligible entities outside of the

O state of Florida provided it is allowed under such state’s procurement laws and under the same
= terms and conditions of this agreement.

Print Name Robert Boush

Date  9-2-22
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Instructions.

Attachment 6
Florida Buy State Cooperative Purchasing Agency
RFP #23-01: Technology Catalog Solutions

Questionnaire

in the correlating response column.

Responding Company’s Name:

Instructions: For those responding to the RFP,

Please complete the questionnaire below by placing your company’s answers

please respond to the questions below.

Question

Response

As you envision it, what is your
company’s role in this partnership?
Please include sales and marketing
strategies.

PCS plans to provide the highest level of service to PAEC and
provlide all necessary products and services listed within the
catalog.

Does your company have the capability to
provide training on how to use this
contract?

Yes.

Describe the warranties on your
products.

Warranties will be included on all products. The terms of these
warranties vary based on the manufacturer of the product.

What is your service area? Name the
counties in Florida and other states.

EgS provides our products and services to all 50 states in the

Does your company offer online ordering?

Yes.

Does your company have regional sites
around Florida and are you equipped for
rapid response if desired by a customer?

Yes. We have 4 focations throughout the entire state of FL.

Explain the process of
responding to a work order.

the order immediately. We provide tracking/ETA"s and updates
throughout this entire process.

PCS provides a quote. Once we have a PO or work order we place

What are your payment terms?

Net 30

Does your company accept payment
by procurement/credit card? If so, is
the member assessed a fee for
purchasing with a procurement/credit
card?

Yes we accept CC payment and there is no fee for this.

10.

Does your company offer any prompt
payment discounts? If so, please
describe.

No.

11.

Does your company require a
minimum order? If so, what are your
minimum order requirements? If the
minimum is not met, what surcharge
would you assess?

No minimum orders.

O

RFP 23-01 Technology Catalog Solutions
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12. Briefly explain your policy and the lead PCS places the order with the manufacturer as soon as we receive a

: : : Purchase Order. The lead time will depend on if the product is in
time reqmred from a member placmg an stock or not. We can request lead times ahead of time if PAEC

order to receipt of products/services. requests us 100.

13. Does your company assess fuel surcharges | Ne.
for responses? If so, what is the charge?

14. At times there are issues with service, PCS implements a start to finish team to try and aveid and service

. . issues. We have pre and post sales engineers, sales people, as
plcase describe your process for addressmg well as order tracking/precessing members. There is never only one

these issues. PCS member supporting a customer.

15. State your company’s process for handling | we would request a survey to better understand the issue. Steps
dissatisfied customers would be taken to stop that issue from reoccuring.

*
16. .State your company s process for_ If new producls or services are introduced, PCS sends this update
introducing new products to the list of directly to the customer.

products/services you offer.

17. Would your company consider a dedicated | yes, e atways assign a dedicated rep to the customer.
inside sales representative that would be
familiar with the Florida Buy State
Cooperative Purchasing contract/program
and our membership, be empowered to
handle situations as a regular sales account
representative would, and be available for
quick responses to member inquiries and
questions?

18. Would your company be willing to work | v
with each of the Florida regions on
sending/mailing out printed material to
members?

19. Please describe what your company

PCS has an entire dedicated marketing team to roll out our services

envisions as a 30-day roll-out and t0 cfll.uistomgrs whenever neccessary. We have more thar}u enough
s : siaff to dedicate to the program and ensure the successiul and
marketing plan. Do you believe your timely roll-out. prog a

company has enough staff that will be
dedicated to the Florida Buy State
Cooperative Purchasing program to ensure
a successful roll-out in a timely, well
communicated, responsive fashion?

20. Please list the contracts your company
currently holds that may compete directly
with the Florida Buy State Cooperative
Purchasing program and describe how you
will position the program versus other
contracts.

21. Will you lead with the Florida Buy State | ves.
Cooperative Purchasing contract if
awarded?

22. If other contracts are available, is the The same.
Florida Buy State Cooperative Purchasing
pricing the same or lower than pricing

PCS holds GSA, NCPA and USETPA contracts.

29 | Page
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offered under your existing contracts?

D 23. If other contracts are available, please PCS has team members that would help FBSCP transition.
describe the process Florida Buy State
Cooperative Purchasing would need to take
to transition a current purchaser who
requests to utilize our contract instead of
their current contract.

24. How would you educate your sales They would be briefed on all products and services listed on the
repres entatives on the strengths of our confract, as well as the purchasing procudures and rules.
contract?

25. Would sales representatives be willing to | yes.
conduct on-site visits with cooperative staff]
to members to explain the benefits of the
Florida Buy State Cooperative Purchasing

Program?
26. Please describe your marketing plan to PCS has reps all over Florida. We would assigned them all the
reach and connect with our members in members in their teritory for reachout.

Florida. Please note what touch points and
connection those members have with sales
representatives.

27. List any additional stipulations and/or N/A
requirements your company requests that

are not covered in the RFP.
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Attachment 9
Florida Buy State Cooperative Purchasing Agency
RFP #23-01 : Technology Catalog Solutions
AFFIDAVIT OF NON-COLLUSION

Instructions: This form must be signed by the business's suthorized representative md notarized below

mrangement with any other respondents, or with sy official of the Floride By Stwte

Agency, or sy employee theveof, or any person, business or corporation under coutract with Florkde Buy
wherehy the respondent, in order %o induce the acoeptance of the forsgoing RFP by the Florkis Bry State
Cooperstive Parchasing Agency. hias paid, of is %0 pay 10 any other respondent, or to any of the afrementioned
petsons, sxything of value whetover, and that the bidder has not, directly nor hfirectly emered into any
errsngement, of agroement, with any other respondent/s which tends to or does lesyen or destroy free oompetition
in the Jetting of the contract sougixt for by the foregoing RFP .

1. This is to certify that the respondent, or wny person on his’her bebalf, lras not greed, connived, or
MM‘MWIMMWM@' fn the macoer of Ghe bidding, or swand of the
contract.

2. This is o certify that neither 1, nor to the best of my knowledge, inforrmation end betief, the respondent,
not ary officer, director, partner, member or sasaciste of the rospondent, nor any of its employess
Mmmmmmm&mwwfuﬁm oraay
subdivisiorn: of the state has bem convicted of flve protenscy, to
w&mww&h’umhhﬁeMthdWMN

for acts or omissions sfter January 1, 1985.

3 mhhwﬂ&ﬂmhm«wmmhwhmdwh
teymns, conditions, scope of work and specifications, and other documents of this solicitation and that
sty and sll exceptions bave boen noted in writing and have been included with the RFP sudmittal.

4. This is to certify that {f amarded a contract, the respondent will provids the equipmest, commodities,
ad/or services 0 members and affiliste members. of the Agency in sccordance with the terns,
conditions, scope of work and specifications and other documents of this solicitetion in the following

pages of thisRFP.
5. Thisis to certify that the respoudent is suthorized by the manufachurer(s) to sell aif proposed products on
a statewide basis.
6. This is o certify that we have completed, reviewed, spproved, and have inchuded all information that s
roduiired of these RFP foons.
Robert Boush 4937 SW 75th Avenue
Autborizad Reprecentative (Plesss print of typo) Malling Addreas
Account Manager Miam|, FL 33155
‘l‘ith(Phnwd o) ’(__ City, State, Zip
lﬂ(:?f’ _ o2
ﬂm Tie —

Subseribed mad swomn to befors me this 18t day of Seplember 2022

Notary Public in and fx County of Miami-Dade Stae of FloTida

My Commission Expires on_] ]2} 2023 _sm_@éu%_

RFP 23-01 Techaology Catalog Solutions
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Attachment 10
Florida Buy State Cooperative Purchasing Agency
Uniform Guidance "EDGAR?" Certification 2 CFR Part 200

When a purchasing agency seeks to procure goods and services using funds under a federal
grant or contract, specific federal laws, regulations, and requirements may apply in
addition to those under state law. This includes, but is not limited to, the procurement
standards of the Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, 2 CFR 200, referred to as the "Uniform Guidance" or
new "EDGAR". All vendors submitting proposals must complete this EDGAR
Certification form regarding the vendor's willingness and ability to comply with certain
requirements which may be applicable to specific agency purchases using federal grant
funds.

For each of the items below, the Vendor will certify its agreement and ability to comply,
where applicable, by having the vendor's authorized representative check and initial the
applicable boxes and sign the acknowledgement at the end of this form. If a vendor fails
to complete any item of this form, Florida Buy State Cooperative Purchasing will consider
and may listthe response, as the vendors is unable to comply. A "No" response to any of the
items below may impact the ability of a purchasing agency to purchase from the vendor
using federal funds.

. Violation of Contract Terms and Conditions

Provisions regarding vendor default are included in Florida Buy State Cooperative
Purchasing’s terms and conditions. Any contract award will be subject to such terms and
conditions, as well as any additional terms and conditions in any purchase order, ancillary
agency contract, or construction contract agreed upon by the vendor and the purchasing
agency, which must be consistent with and protect the purchasing agency at least to the same
extent as Florida Buy State Cooperative Purchasing's terms and conditions. The remedies
under the contract are in addition to any other remedies that may be available under law or in
equity.

Yes, [ agree X No, I disagree Initials RB

. Termination for Cause of Convenience

For a participating agency purchase or contract in excess of $10,000 made using federal funds,
you agree that the following term and condition shall apply:

The participating agency may terminate or cancel any purchase order under this contract
at any time, with or without cause, by providing seven (7) business days inadvance written
notice to the vendor. If this agreement is terminated in accordance with this paragraph,
the participating agency shall only be required to pay vendor for goods and services
delivered to the participating agency prior to the termination and not otherwise returned
in accordance with the vendor's return policy. If the participating agency has paid the
vendor for goods and services not year provided as the date or termination, vendor shall
immediately refund such payment(s).

If an alternate provision for termination of a participating agency’s purchase for cause and
convenience, including the manner by which it will be affected and the basis for settlement,
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is in the participating agency's purchase order, ancillary agreement or comstruction
contract agreed to by the vendor, the participating agency’s provision shall control.
Yes, [ agree X No, I disagree Initials RB

. Equal Employment Opportunity

Except as otherwise provided under 41 CFR Part 60, all participating agency purchases or
contract that meet the definition of "federally assisted construction contract" in 41 CFR Part
60-1.3 shall be deemed to include the equal opportunity clause provided under 41 CFR 60-
1.4(b), in accordance with Executive Order 11246, "Equal Employment Opportunity" (30 FR
12319, 12935, 3 CFR Part, 1964-1965 Comp., p. 339), as amended by Executive Order 11375,
"Amending Executive Order 11246 Relating to Equal Employment Opportunity," and
implementing regulations at 41 CFR Part 60, "Office of Federal Contract Compliance
Programs, Equal Employment Opportunity, Department of Labor."

The equal opportunity clause provided under 41 CFR 60-1.4(b) is hereby incorporated by
reference. Vendoragrees that such provision applies to any participating agency purchase
or contract that meets the definition of "federally assisted construction contract" In41 CFR
Part 60-1.3 and vendor agrees that it shall comply with such provision.

Yes, [ agree x No, I disagree Initials RB

. Davis Bacon Act

When required by Federal program legislation, vendor agrees that, for all participating agency
construction contracts/purchases in excess of $2,000, vendor shall comply with the Davis-
Bacon Act (40 USC 3141-3144, and 3146-3148) as supplemented by Department of Labor
regulations (29 CFR Part 5, "Labor Standards Provisions Applicable to Contracts Covering
Federally Financed and Assisted Construction"). In accordance with the statute, vendor is
required to pay wages to laborers and mechanics at a rate not less than the prevailing wages
specific in a wage determinate made by the Secretary of Labor. In addition, vendor shall pay
wages not less than once a week.

Current prevailing wage determinations issued by the Department of Labor are available at
www,wdol.gov. Vendor agrees that, for any purchase to which this requirement applies, the
award of the purchase to the vendor is conditioned upon vendor's acceptance of wage
determination.

Vendor further agrees that is shall also comply with the Copeland "Anti-Kickback" Act (40
USC 3145), as supplemented by Department of Labor regulations (29 CFR Part 3,
"Contractors and Subcontractors on Public Building or Public Work Financed in Whole or in
Part by Loans or Grants from the United States"). The Act provides that each construction
completion, or repair of public work, to give up any part of the compensation to which he or
she is otherwise entitled.

Yes, I agree ZS No, I disagree Initials RB

. Contract Work Hours and Safety Standards Act

Where applicable, for all participating agency purchases in excess of $100,000 that involve
the employment of mechanics or laborers, vendor agrees to comply with 40 USC 3702 and
3704, as supplemented by Department of Labor regulations (29 CFR Part 5). Under 40 USC
3702 of the Act, vendor is required to compute the wages of every mechanic and laborer based
on a standard work week of 40 hours. Work in excess of the standard work week is permissible
provided that the worker is compensated at a rate of not less than one and a half times the
basic rate of pay for all hours worked in excess of 40 hours in the work week. The
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requirements of the 40 USC 3704 are applicable to construction work and provide that no
laborer or mechanic must be required to work in surroundings or under working conditions
that are unsanitary, hazardous, or dangerous. These requirements do not apply to the purchase
of supplies, materials, or articles ordinarily available on the open market, or contracts for
transportation or transmission of intelligence.

Yes, | agree X No, I disagree Initials RB

. Right to Inventions Made Under a Contract or Agreement

If the participating agency's federal award meets the definition of "funding agreement" under
37 CFR 401.2(a) and the recipient or sub recipient wishes to enter into a contract with a small
business firm or nonprofit organization regarding the substitution of parties, assignment or
performance or experiments, developmental or research work under the "funding agreement,"
the recipient or sub recipient must comply with the requirements of 37 CFR Part 401, "Rights
to Inventions Made by Nonprofit Organizations and Small Business Firms Under Government
Grants, Contracts and Cooperative Agreements,” and any implementing regulations issued by
the awarding agency.

Yes, | agree x No, I disagree Initials RB

. Clean Air Act and Federal Water Pollution Control Act

Clean Air Act (42 USC 7401-7671q.) and the Federal Water Pollution Control Act (33 USC
1251-1387), as amended, contracts and sub grants of amounts in excess of $150,000 must
contain a provision that requires the non-Federal award to agree to comply with all applicable
standards, orders, or regulations issued pursuant to the Clean Air Act (42 USC 7401-7671q.)
and the Federal Water Pollution Control Act, as amended (33 USC 1251-1387). Violations
must be reported to the Federal awarding agency and the Regional Office of the
Environmental Protection Agency (EPA). When required, vendor agrees to comply with all
applicable standards, orders, or regulations issued pursuant to the Clean Air Act and the
Federal Water Pollution Control Act.

Yes, I agree X No, I disagree Initials RB

. Debarment and Suspension

Debarment and Suspension (Executive Orders 12549 and 12689), a contract award (see 2
CFR 180.222) must not be made to parties listed on the government-wide exclusions in
the System for Award Management (SAM), in accordance with OMB guidelines at 2 CFR
180 thatimplement Executive Orders 12549 (3 CFR Part 1966 Comp. p.

189) and 12689 (3 CFR Part 1989 Comp. p. 235), "Debarment and Suspension." SAM
exclusions contain the names of parties debarred, suspended, or otherwise excluded by
agencies, as well as parties declared ineligible under statutory or regulatory authority other
than Executive Order 12549. Vendor certifies that the vendor is not current listed and
further agrees to immediately notify Florida Buy State Cooperative Purchasing and all
participating agencies with pending purchases or seeking to purchase from the vendor if
vendor is later listed on the government-wide exclusions in SAM, or is debarred,
suspended, or otherwise excluded by agencies or declared ineligible under stat statutory
or regulatory authority other than Executive Order 12549.

Yes, I agree No, I disagree Initials RB
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Byrd Anti-Lobbying Amendment

Byrd Anti-Lobbying Amendment (31 USC 1352), vendors that apply or bid for an award
exceeding $100,000 must file the required certification. Each tier certifies to the tier above
that it will not and has not used Federal appropriated funds to pay any person or organization
for influencing or attempting to influence an officer or employee of any agency, a member of
Congress, officer or employee of Congress, or an employee of a member of Congress in
connection with obtaining any Federal contract, grant or any other award covered by 31 USC
1352. Each tier must also disclose any lobbying with non-Federal funds that take place in
connection with obtaining any Federal award. Such disclosures are forwarded from tier to tear
up to the non-Federal award.

Yes, Iagree X No, I disagree Initials RB

10.Procurement of Recovered Materials

11.

For participating agency purchases utilizing Federal funds, vendor agrees to comply with
Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation and
Recovery Act where applicable and provide such information and certifications as a
participating agency may require confirming estimates and otherwise comply. The
requirements of Section 6002 include procuring only items designated in guidelines of the
Environmental Protection Agency (EPA) at 40 CFR Part 247 that contain the highest
percentage of recovered materials practicable, consistent with maintaining a satisfactory level
of competition, where the purchase price of the item exceeds $10,000 or the value of the
quantity acquired during the preceding fiscal year exceeded $10,000; procuring solid waste
management services in a manner that maximizes energy and resource recover, and
establishing an affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines.

Yes, | agree X No, I disagree Initials RB _

Profit as a Separate Element of Price

For purchases using federal funds in excess of $150,000, a participating agency may be
required to negotiate profit as a separate element of the price. See 2 CFRR 200.323(b). When
required by a participating agency, vendor agrees to provide information and negotiate with
the participating agency regarding profit as a separate element of the price for a particular
purchase. However, vendor agrees that the total price, including profit, charged by the vendor
to the participating agency shall not exceed the awarded pricing, including any applicable
discount, under tgz vendors contract with Florida Buy State Cooperative Purchasing,

Yes, | agree No, I disagree Initials RB

12.General Compliance with Participating Agencies

In addition to the foregoing specific requirements, vendor agrees, in accepting any purchase
order from a participating agency, it shall make a good faith effort to work with participating
agency to provide such information and to satisfy requirements as may apply to a particular
purchase or purchases including, but not limited to, applicable record keeping and record
retention requirements.

Yes, [ agree X No, [ disagree Initials RB
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By signing below, I certify that the information in this form is true, complete, and accurate
and that I am authorized by my company to make this certification and all consents and
agreements contained herein.

"‘:) PC Solutions & Integration, Inc.
Name of Company

Signature of Authorized Personnel

9/1/22
Date

Robert Boush
Printed Name

o 39 | Page
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Attachment 11
Florida Buy State Cooperative Purchasing
RFP #23-01 Technology Catalog Solutions
DEVIATIONS FROM SECTION 6 (Specifications)

Please provide and explanation for items marked “Deviate” from the specifications table listed
between A.1 and A.19 in Section 6.

Deviations
Instructions:

e If“no” is marked with an “X” below, complete this form by signing it at the bottom.

e If*“yes” is marked with an “X” below, insert answers into the form shown below, providi
ng narrative explanations of deviations. (To insert more rows, hit the tab key from the last
field in the last row and column.)

e If adding pages, the responder’s name and identifying information as to which item the
response refers must appear on each page.

o Deviations to local, state, or federal laws cannot be accepted under this RFP.

No, this responder does not have deviations (exceptions or alternates) to the
X specifications listed between A.1 and A.19 in Section 6

Yes, this responder has the following deviations to the specifications listed between A.1
and A.19 in Section 6

Specification (describe) Details of Deviation

Signature: _ MC Date: _9/1/22

-
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Attachment 12
"() Florida Buy State Cooperative Purchasing Agency
RFP #23-01 Technology Catalog Solutions
COMPANY INFORMATION

Please provide updated information for our Florida Buy website. Please include all information
you would like to show up on the webpage for your contract. The more information you give the
better.

Vendor Information

Name

PC Solutions & Integration, Inc.

Logo

{Weblink)

Homepage URL

www.pcsusa.net

Company Email

sales@pcsusa.net

Company Phone

305-667-0633

Company Fax

305-667-0618

Company Address

4937 SW 75th Avenue, Miami, FL 33155

Company Overview

Networking and Cyber Security

O Contract Benefits
How to Order Purchase QOrder
FAQ
Contact #1
Name Natasha Rolle
Title Inside Sales Manager
Phone 305-667-0633
Email natasha@pcsusa.net
Contact #2
Name Angel Gonzalez
Title Inside Sales Rep
Phone 305-667-0633
Email

O

sales@pcsusa.net

Other information

DUNS Number

011487951

RFP 23-01 Technology Catalog Solutions
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participating entities to achieve cost effective individual technology goals as well as those
mandated by state and local standards.

. This solicitation should NOT be construed to include “services only”, or “consulting

only” solutions. Proposers may include related equipment, accessories, and services to
the extent that these solutions are complementary to the equipment, products, or services
being proposed.

F. Proposals must include a full description of each service offering. Services may

include, but are not limited to installation, de-installation, deployment, asset tagging,
image loading, maintenance, support, training, migration, integration, asset management,
and design.

G. Florida Buy State Cooperative Purchasing recognizes that any one Respondent may not

provide all product lines. No digital and computer related systems, products or

services have been excluded from this RFP, such as items associated with STEM

education programs. All products and services provided in a Respondent’s catalog or
price book or otherwise available through the Respondent’s network such as special
orders, are part of this solicitation.

Section 6 - Specifications

A. The Respondent must check either “Comply” or “Deviate” box for each specification item.

All deviations must be noted and explained on the attached form titled “Deviations”
at the end of this solicitation package to be considered (See Attachment 11: Deviations
from Section 6)

Item Description Comply | Deviate
A.1 | The Respondent can offer a large catalog of
Technology Solutions to eligible entities. \/

A.2 | The Respondent offers free shipping on items over
$500.00 or more. v

A.3 | The Respondent can integrate its online catalog \/
into the Florida Buy Marketplace.

A.4 | The Respondent must be a manufacturer’s
authorized sales and service dealer for all proposed
products. An authorized sales and service dealer is
defined in this solicitation as one purchasing their
products for resell directly from the \/
manufacturer(s) or the manufacturer’s approved

channels. Products that result from new authorized
sales and service dealer arrangements between the
Respondent and the manufacturer during the term
of this contract may be added and offered through

13| Page
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Item

Description Comply | Deviate

the Florida Buy State Cooperative Purchasing
contract.

A5

Products and Services can be provided for eligible
entities in 67 districts in the State of Florida and \/
beyond.

A6

If the Respondent makes an error in pricing
(typographical or photographic error, for example),
the Buyer reserves the right to return the product. \/
The Respondent agrees to pay for cost of any
returned product due to a pricing error.

A.7 | The Respondent must provide a Safety Data Sheet

(SDS) for all items sold, if required. A separate \/
sheet must be provided for each individual item
when purchase is made.

A.8 | The Respondent shall maintain a toll-free support

line open during regular business hours Monday \/
through Friday.

Section 7 - General Conditions

A. The successful Respondent will be responsible for providing all necessary
personnel, materials, equipment, supervision, insurance, and services, as outlined
to accomplish the work in accordance with the specifications contained in this
RFP.

B. By submission of this proposal, the Respondent certifies the following:

The prices in this RFP have been arrived at independently, without
consultation, collusion, communication, or agreement for the purpose of
restricting competition, as to any matter relating to such prices with any other
bidder or with any competitor.

Unless otherwise required by law, the prices which have been quoted in this
RFP have not been knowingly disclosed by the Respondent and will not
knowingly be disclosed by the Respondent prior to opening, directly or
indirectly to any other Respondent or to any competitor.

No attempt has been made or shall be made by the Respondent to induce any
other person or bidder to submit or not to submit a proposal for the purpose
of restricting competition.

As required by state or local law, Respondent shall, at the receipt of a Buyer
purchase order, furnish the Buyer on whose behalf the purchase order is
issued, a corporate surety bond in the full amount of the purchase order for

14 [Page
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ACORD' CERTIFICATE OF LIABILITY INSURANCE DA e
S

07/12/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

C j IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy({ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER W Jordan Yehnert
Wenxler Insurance Agency, Inc. W . [305) 445-5050 |: ﬁx:c No: (305) 448-8189
1120 Ponce de Leon Bivd ADDRESs: Jyehnert@wexlerinsurance.com
INSURER{S] AFFORDING COVERAGE NAIC#

Coral Gables FL 33134 INSURER A : Amwins Access Insurance Services {102)
INSURED INSURER B :

PC Solutions Inc & Integration Inc INSURER C :

4937 SW 75th Ave INSURER O : )

INSURERE :

Miami FL 33155 INSURERF : i

COVERAGES CERTIFICATE NUMBER:  CL2271230425 REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TB.% TYPE OF INSURANCE iss [ wvo POLICY NUMBER IMRDDYYYY) | (MMDBAYYY] LimiTs
| COMMERCIAL GENERAL LIABILITY E£ACH OCCURRENGE s 1,000,000
| cLamsmace OCCUR | PREMISES (os ocrumence) | s 300.000
| MED EXP (Any one person] s 10,000
A 2AA353374 11172021 | 111712022 | personaL sADY NIURY | s 1,000,000
- | PERS
GEN'L AGGREGATE LIMIT APPLIES PER GENERAL AGGREGATE s 2.000,000
POLICY e Loc PRODUCTS - COMPIOPAGG | § INcluded
$
OTHER: e
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT s
I | anvauto BODILY INJURY {Per person) | §
—-— -
OWNED SCHEDULED :
C) | | AuTos onwy AUTOS BODILY INJURY {Per accident) | §
: HIRED NONOWNED ! (PRETERTY DAMAGE ry
| | auTos onLy AUTOS ONLY | (Per secitan
s
| <] umBRELLALIAB | D] occuR EACH OCCURRENCE s 2.000,000
A EXCESS LIAB CLAMS-MADE | EZX53063786 111772021 | 111772022 | acorecate s
DED I | RETENTION $ - s
WORKERS COMPENSATION oTH-
AND EMPLOYERS' LIABILITY o | stArure |- | &
ANY PROPRIETOR/PARTNER/EXECUTIVE E.LEACH ACCIDENT s
OFFICER/MEMBER EXCLUDED? NiA
{Mandatory in NH) E.L DISEASE - EA EMPLOYEE | §
If yos, describe under
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT |8
Data Breach 1,000,000
1 Liabili
A cibe d DPS4000834C 1117/2021 | 11/17/2022

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Certificate Holder is an Additional Insured for General Liability where required by written contract.

@

e

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

A% 9' [ e

© 1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2016/03} The ACORD name and logo are registered marks of ACORD
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ACORD CERTIFICATE OF LIABILITY INSURANCE 0610812021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DQES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER‘ AND THE CERTIFICATE HOLDER. = _
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the poficy(ies) must have ADDITIONAL INSURED provisions or be
endorsed. If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A

statement on this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT ' N .

Agn Risk Services, Inc of Florida NAME: Aon Risk Services, Inc of Florida

1001 Brickell Bay Crive, Suite #1100 FAXL

Miami :L 3313?—4927 “ AIC, No, Extj; 800-743-8130 hmc_ Noj; 800-522-7514
ADDRESS: ADP.COLCents n_com

) VERAGE ~ NAIC# |

INSURER A : New Hampshire Ins Co 23841

INSURED .

ADP TotalSowrca CO XX, Inc. NSURER S]]

10200 Sunsal Drive INSURER C :

Miami, FL 33173

ALTERMATE EMPLOYER INSURERD :

PC Solutions & Integration Inc .

4937 SW 75th Ave, INSURERE :

Miami, FL 33155 INSURERF :

COVERAGES CERTIFICATE NUMBER: 3521218 REVISION NUMBER:

e i 7 L L A 8 — = A e L A T LA Sl FTSE T T et
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH TRIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. LIMITS SHOWN ARE AS REQIUUESTED
N ADDL[SUBR] POLICY EFF | POLICY EXP
TR TYPE OF INSURANCE _ |insr]wvp POLICY NUMBER awoDrvYYY) | MwDbvYYY LTS
|| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
I [ "DAMAGE 70 RENTED
CLAIMS-MADE OCCUR PREMISES {Es occumence) $
MED EXP (Any one person) $
PERSONAL & ADV INJURY $
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
POLICY [:’ PROJECT D LOC PRODUCTS - COMPIOP AGG | §
OTHER $
R_ - -
| AUTOMOBILE LIABILITY | [Ea accident] $
ANY AUTO BODILY INJURY (Per person) | §
QWNED SCHEDULED
AUTOS ONLY AUTOS BODILY INJURY [Per accident] | $
| HREO NON-OWNED PROPERTY DAMAGE :
|| AuTOS ONLY AUTOS ONLY | {Par accident]
$
| ] UMBRELLA LIAB OCCUR EACH DCCURRENCE $
EXCESSLIAB | | CLAIMS-MADE AGGREGATE $
oec | | RETENTIONS —_— o
WORKERS COMPENSATION PE OTH
AND EMPLOYERS' LIABILITY YiN . [ STATUTE | ] ER
ANY PROPRIETOR/PARTNER/EXECUTIVE 000,
A OFFICER/MEMBER EXCLUDED? NIA WC 038361534 GA 07/01/2021 0710172022 | £L. EACH ACCIDENT 3 2, ono
{Mandatory in NH) £ L DISEASE - EA EMPLOYEE| $ 2,000,000
W yes, describa under
DESCRIPTION OF OPERATIONS below €.L. DISEASE - POLICY LIMIT | $ 2,000,000

DESCRIPTION OF QPERATIONS / LOCATIONS { VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required}
All worksite empioyaes working for PC SOLUTIONS & INTEGRATION INC, paid under ADP TOTALSOURCE, INC s payroll, are covered under the above stated policy. PC SOLUTIONS & INTEGRATION

INC is an altamate employer under this policy

CERTIFICATE HOLDER CANCELLATION
i ; SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
5;’3?"3'33";‘;: Acrgmo" ne THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Miami, FL 33155 ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE
lon Risk Hexvices, Wnc of of loxida
© 1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 {2016/03) The ACORD name and logo are registered marks of ACORD
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E Extreme

networks

To Whom It May Concern:

Re: Letter of Authorization - Diamond Level Extreme Networks Reseller

This letter is to inform you that PC Solutions is an approved Extreme Networks reseller
authorized to sell all hardware, software and services offered by Extreme Networks. PC
Solutions holds the highest status level in the program as a Diamond Level Partner. They
also hold all four of Extreme’s Master Level Technical Certifications including: Data Center
Technology, Campus Switching, Wireless Technology and Cloud Technology.

Leveraging their exceptional certification status in the Extreme Partner Program, PC
Solutions also holds the Partner Works Services status. Holding a Partner Works status
means that PC Solutions is authorized to take Tier I & II customer calls on any of Extreme’s
products. PC Solutions has the skills and knowhow to trouble shoot all problems a customer
can have and only forward to Extreme GTAC at the Tier 3 engineering coding level.

Please feel free to reach out to me if you have any further questions.

Best Regards,

Art Cederberg

Extreme Networks

Sr. Channel Manager - Southeast
(404) 457-2153 | acederberg@extremenetworks.com




PARTNERS SINCE

2000

PARTNER LEVEL

DIAMOND

MILESTONE

S . e ENTERPRISE
s NETWORKING MASTERS

A GLIMPSE AT OUR UNPARALLELED PARTNERSHIP

Accomplishments

v’ PCS is the first and currently the only PCS has worked together with Extreme

Certified by Extreme as a important projects for their largest
— clients. Several of the nation’s most
prestigious  universities and school

v' Extreme Partner for over 16 years

districts rely on PCS for fulfillment and
v" Named Extreme Networks partner of support of their Extreme Network

the year numerous times equipment.

Experience

PCS holds top tier technical certifications across all of Extremes product
portfolio including Fabric, Extreme Control, Extreme Wireless, Data Center
Switching, and Management.

Extreme Fabric - Extreme Wireless & Management -
e Certified Fabric Engineers in South, ¢ Certified Wireless & Control
Central and Northern FL. Engineers
e Experienced across all government o Certified Extreme Management
verticals, including school districts and Engineers
county entities. o Our wireless experience includes
e PCS is Extremes only FL partner with school districts, cities, ports,
an ECS-Campus Fabric Certified manufacturing plants, and NFL
Engineer (replaced the ACE FX certification). teams.
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SIMPLIFY WITH TECHNOLOGY

OUR ARUBA PARTNERSHIP

PARTNER LEVEL MILESTONE

SN CLEARPASS
CERTIFIED

Technical Certifications

Our team of professional engineers hold certifications
across all 3 of Aruba’s competencies:

ClearPass
SD Branch
Location Services

QUOTES FROM OUR ARUBA TEAM

€€ liove doing business with PCS! They get IT, they listen and they're experts at what they do. »
These days, more than ever, it's extremely important to have an IT expert on speed dial. PCS checks
all the boxes and more. They take pride in their work and in taking care of their customers!!

KYLE CHRISTY
Senior Account Manager | Florida

There's good partners, then there’s GREAT partners and PCS is a GREAT Aruba partner! )
Solving critical business issues is what they do best. These days, more than ever, it's critically
important to have an IT expert on speed dial. If you have PCS on speed dial, that’s a smart choice.
They take care of their customers!!”

0 JEANIE BISHOP
Channel Manager | Florida & Alabama




SIMPLIFY WITH TECHNOLOGY

OUR FORTINET PARTNERSHIP

PARTNER LEVEL PARTNERS SINCE

EXPERT 2014

Technical Certifications

Our team of professionals engineers hold certifications across all three of Fortinets competencies

ENGAGE ENGAGE

FEATINET. ADVANCED PARTNER FIIATINET. EXPERT PARTNER
Integrator, MSSP, Cloud

QUOTES FROM OUR FORTINET TEAM

PCS has a strong commitment to putting customer service at the forefront of everything they
do. a core value that perfectly aligns with Fortinet. They work hard to keep things simple for our
customers by providing the tools. expertise. and guidance to execute projects seamlessly. giving

us the peace of mind that our customers are ALWAYS in good hands.

Fortinet looks for partners willing to put the effort and commitment to learning our
products and solutions. PCS has demonstrated that by providing customers with a team
of talented Cybersecurity Fngineers who specialize in Fortinet solutions. Their engineers

are an extension of the Fortinet team on the field, making them an ideal and
trustworthy partner.




WELCOME TO PCS 2021

TECHNOLOGY PARTNERS

We are firm believers that when it comes to technology one size or partner does
not fit all. That is why we work with more than 200 of the world’s leading best of
breed hardware, software, and application development companies so that we

can bring you the right solution for your unique situation.
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Attachreet §

Florida Buy State Cooperative Purchasing Agency
RFP #23-01: Technology Catalog Solutions

PRICING SHEET

company  PC Solutions & Integration, Inc (PCS)

Labor { leave
blank if not

Product Category applicable) List Price Contract Price Percentage Discount
Flease see manufacture list

Extreme Hardware / Software price [ists A0%
Please see manufacture hist

Extrems Jurrice fists 10%
Please see manufacture list

Aruba Hardware / Software price lists 0%
Please see manufacture list

Aruba Maintenance price lists 5%
Please see manufacture list

Clseo Hardware f Software |price lists 5%
Please see manufacture list

Cisco Maintenance price lists 5%
Please see manufacture Iist

Palo Alto Hardware /f Software price lists 10%
Please see manufacture list

Palo Alto Malntenance price ists 2%,
Please see manufacture list

Fortinet Hardware price Nsts 15%
Please see manufacture list

Fortinet Software price lists %]
Please see manufacture lst

Fortinet price lists 5%
Please see manufacture list

Juniper Hardware / Software price lists 10%
Please see manufacture list

Juniper Software price lists 5%
Plesse see manufacture list

1American Power price lists 5%

Please see manufacture list

Tripplite lprice kists 5%
Please see manufacture list

ClearTouch price lists 5%
Please see manufacture list

ANY OTHER MANUFACTURER price Hsts 2%
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pCS PCS Network Implementation Project Plan
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ms PCS Network Implementation Project Plan

1 Introduction

1.1 Purpose
This subsection of the Project Implementation Plan describes the purpose of the plan and
identifies the system to be implemented.

1.2 System Overview
This subsection of the Project Implementation Plan provides a description of the system to be
implemented and its organization.

1.2.1 Assumptions and Constraints

This subsection of the Project Implementation Plan describes the assumptions made regarding
the development and execution of this document as well asithe applicable constraints. Some
items to consider when identifying the assumptions and constraints are:

Schedule

Budget

Resource availability and skill sets,

Software and other technology to be retsedwr purchased,
Constraints associated with prdduckinterfages

o Q O Qo O

1.2.2 System Organization

This subsection of the Project Implementation'Plan‘grovides a description of the system
structure and the major systefn camponentd.estential to its implementation. It should describe
both hardware and software, as appropriate. Charts, diagrams, and graphics may be included as
necessary to provide a clear pictire of the system.

2 Management Overview
This section of the Projéct implemeritation Plan provides a description of how the

implementation will be managed and identifies the major tasks involved.

2.1 Description of Ishplamentation

This subsection of the Project Implementation Plan provides a description of the planned
deployment, installation, and implementation approach. Include whether the system will be
implemented using a phased approach.

2.2 Points-of-Contact

This subsection of the Project Implementation Plan identifies the System Proponent, the name
of the responsible organization(s), titles, and telephone numbers of the staff who serve as
points of contact for the system implementation. These points-of-contact should include the
representatives with responsibilities relating to the system implementation. The site
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implementation representative for each field installation or implementation site should also be
included, if appropriate.

Add additional lines as needed to the table. If the applicable team members are listed in the
Project Management Plan, reference the appropriate section within that document.

Role Name Contact Number

Table 2.2 — Points-of-Contact

2.3 Major Tasks

This subsection of the Project implementation Plan provides descriptions of the major system
implementation tasks. Add as maqy subsections as necessary to this subsection to describe all
the major tasks. Thetasks described jn this subsection are not site-specific, but generic or
overall project tasks that are'required to.fhstall hardware, software, and databases, prepare
data, and validate the system

If several implementation dpproaches are being reviewed, then identify the advantages,
disadvantages, risks, isSues, estimated time frames, and estimated resource requirements for
each optlon considered. THese options could include:

incremental Implementation or phased approach
Parallel.execution

One-time conversion and switchcver

Any combinations of the above.

Include the following information for the description of each major task, if appropriate:

s What the task will accomplish
s Resources required to accomplish the task
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¢ Key person(s) responsible for the task
O e Criteria for successful completion of the task {e.g., “user acceptance”)

Examples of major tasks are the following:

Provide overall planning and coordination for the implementation

Provide appropriate training for personnel

Provide all needed technical assistance

Perform site surveys before implementation

Ensure that all prerequisites have been fulfilled before the implemesntation date
Provide personnel for the implementation team

Acquire special hardware or software

Perform configuration conversion before configuring the new system,

Prepare site facilities for implementation

Consider addressing the changes that may be necessaryapce the systenihas been
implemented. These changes may include, but apé not limited to, persepnel and technology
equipment alignment, and contractor support.

2.4 Implementation Schedule

This subsection of the Project Implementgtion ®lan'grovidesa schedule of activities to be
accomplished. Show the required tasks (deéscribedin Stsbsection 2.3, Major Tasks) in

O chronological order, with the bégirining and end datesof each task. If MS Project is used to plan
the implementation, includeithe greject Gantt chart. Include any milestones from the projects
that are dependent on this project and vice-versd.
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3 Implementation Support

This section of the Project Implementation Plan describes the support hardware, software,
facilities, and materials required for the implementation, as well as the documentation,
necessary personnel and training requirements, outstanding issues and implementation
impacts to the current environment. The information provided in this section is not site-
specific. If there are additional support requirements not covered by the subsequent sections,
others may be added as needed.

3.1 Hardware, Software, Facilities, and Materials

This subsection of the Project Implementation Plan lists all support hardtvare, software,
facilities, and materials required for the implementation.

3.1.1 Hardware

This subsection of the Project Implementation Plan provides-a listof support equipment and
includes all hardware used for installing and testing. This hardware may incluthe computers,
servers, peripheral equipment, diagnostic equipment; other non-camputér equipment as well
as any network and data communication requirepfents. The description sHould include the
specific models, versions, and configuration setti‘hgs. Mso include information about
manufacturer support, licensing, and maintéhance agreement details.

If this information is recorded in anotherdocumeht or systemni; such as the Configuration
Management Plan or tool, identify that itém here, Otherwise, refer to the Hardware Inventory
table in Appendix B.

3.1.3 Facilities

This subsection of the Project Implementatiori Plan identifies the physical facilities,
accommodations and their location{s) required during implementation. Examples include
physical workspace foy assembling and tésting hardware components, desk space for software
installers, floor space farr eqdipment,and classroom space for training the implementation
staff. Specify.the hours pér day needed, number of days, and anticipated dates.

If thefagilities needed re site-specific, provide this information in Section 4, Implementation
Requirements by Site,

3.1.4 Materials
This subsection of the Project Implementation Plan identifies any other consumabiles (i.e.
technology, supplies, and materials) required to support the implementation.

If the materials needed are site-specific, provide this information in Section 4, Implementation
Requirements by Site.
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3.2 Documentation
This subsection of the Project Implementation Plan lists any additional documentation needed
to support the deliverable system.

3.3 Personnel
This subsection of the Project Implementation Plan describes committed and proposed staffing
requirements. Describe the training, if any, to be provided for the implementation staff.

3.3.1 Staffing Requirements

This subsection of the Project Implementation Plan describes the numper 6f perstinnel, length
of time needed, types of skills, skill levels, expertise, and any necessarysecurity glearances for
the staff required during the implementation period. If particular staff members.have'been
selected or proposed for the implementation, identify their rdlés and responsibilities.

3.3.2 Training of Iimplementation Staff

This subsection of the Project Implementation Plan.ddgdresses the tminingijf' any, necessary to
prepare staff for implementing the system; it dogs nat addfess user traifing.

Describe the type and amount of training required for each of the following areas, if
appropriate, for the system:

e System hardware/software installatioh

e System support

e System maintenance @nd modification
List the courses that will be pravided, a course séquence, and a proposed schedule. If
appropriate, identify which courses particular types of staff should attend by job position
description.

If one or more commercial vendorswill provide training, identify them, the course name(s), and
a description of the Goukse coritent.

If Centér staff will provide the training, provide the course name(s) and an outline of the
content of each course. identify the resources, support materials, and proposed instructors
required to teach the course(s).

3.4 Qutstanding Issues

This subsection of the Project Implementation Plan states any known issues or problems
relevant to implementation planning. This section answers the question, “Are there any specific
issues, restrictions, or limitations that must be considered as a part of the deployment?”

If issues are site-specific, provide this information in Section 4, Implementation Requirements
by Site.
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3.5 Implementation Impact
O This subsection of the Project Implementation Plan describes how the system’s implementation
is expected to impact the network infrastructure, support staff, user community, etc.

If impacts are site-specific, provide this information in Section 4, Implementation Requirements
by Site.

3.6 Performance Monitoring

This subsection of the Project Implementation Plan describes performancespnitoring
techniques and how they will be used to help determine if the implementatfon is successful.

3.7 Configuration Management Interface
This subsection of the Project Implementation Plan describes Configuration Wlanagément, such
as when versions will be distributed.

4 Implementation Requirements by Site

This section of the Project Implementation Plan destribes gite-specific implémentation
requirements and procedures. If requirements afid procedyres differ by site, provide this
information in an appendix and reference it here.

4.1 Site Name or Identification for Site X
This subsection of the Project Implementatioh Plan identifies the site by name, location and

O ownership.

4.1.1 Site Requirements

This subsection of the Project Implementation Plan defines the requirements that must be met
for the orderly implémentation of the system and describes the hardware, software, and
facilities requirementy Tor this site.

Any site requirements that'do not fall into the following three categories and were not
described inSection 3; Impfementation Support, may be described in this subsection, or other
subsections may be added'following Facilities Requirements below:

e Hardware Reguirements -- Describe the hardware requirements necessary to support
the implerhentation (such as, workstations that will run on a LAN).

» Firmware/Software Requirements -- Describe any firmware/software required to
implement the system.

e Facilities Requirements -- Describe the physical facilities and accommodations required
during the system implementation period. Some examples of this type of information
are provided in Section 3, Implementation Support.
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4.1.2 Site Implementation Details

O This subsection of the Project Implementation Plan addresses the specifics of the
- implementation for this site. Include a description of the implementation team, schedule,
procedures, and database and data updates. This subsection should also provide information
on the following:

e Team -- If an implementation team is required, describe its composition and the tasks to
be performed at this site by each team member.

e Schedule -- Provide the subsection of the master implementation sghedule described in
paragraph 2.4, Implementation Schedule, above that applies to tHissite.

e Procedures -- Provide the detailed procedures required to accémplish tHe
implementation at this site. If necessary, other documents may be referénced, 4f
appropriate, include a step-by-step sequence of the detailed procedures.A.checklist of
the installation events may be provided to record the restlts of the protess,

o If the system will replace an already opefatingsystem, thes address the cutover
processes in detail,

o If thereis a period of parallel opefations with an existing system, then address
the procedures that include technical andpérations support during the parallel
operation period.

4.1.3 Risks and Contingencies
O This subsection of the Project Implementation'Plariidentifies the risks and specific actions to be
i taken in the event the implerfentation fails &r feeds to be altered at any point and includes the
factors to be used for making the decision,

4.1.4 ImplementatiefiVerification and Walidation

This subsection of'the Prgject Tmplementation Plan describes the process for ensuring that the
implementation was executed successfully.

4.2 Acceptance Criteria

This subsectiori of the Project Implementation Plan establishes the exit or acceptance criteria
for transitioning the system into production. Identify the criteria that will be used to determine
the acceptability of the deliverables as well as any required technical processes, methods, tools,
and/ or performarice benchmarks required for product acceptance.
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APPENDIX A: Project Implementation Plan Approval

PCS Network Implementation Project Pfan

The undersigned acknowledge that they have reviewed the <Project Name> Implementation
Plan and agree with the information presented within this document. Changes to this Project
Implementation Plan will be coordinated with, and approved by, the undersigned, or their

designated representatives.

PC Solutions & Integration

Signature:

Print Name:

Title:

Role:

Signature:

Print Name:

Title:

Role:

Signature:

Print Name:

Title:

Role:

Signature:

Print Name:

Title:

Role:

Page 10 of 11

Date:

Date;

Date:

Date:
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SIMPLIFY WITH TECH NOLOGY
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PCS has worked together with numerous private and public K-12 and Higher
Education institutions with one clear goal in mind: To leverage the power of technology
to create connected and collaborative environments for students, teachers, and staff.
We want to bring the transformative power of technology to every classroom and offer
the experience, expertise, and resources to help you design, implement, and maintain
your IT investments.
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Bay County Banks County Clayton State University

Calhoun County Bartow County Florida Gulf Coast

Gadsden County Beaufort County Florida International University
Hardee County Columbia County Hillsborough Community College
Hendry County Coweta County Mercer University

Jackson County Dade County Rollins College

Martin County Dodge County St. Petersburg Community College

Okaloosa County Jefferson City St. Thomas University

Madison County Tallahassee Community College
McDuffie County

Morgan County

Palm Beach County
Santa Rosa County University of Central FL
Wakulla County

Walton County

University of Miami

Newton County University of West Georgia

GEORGIA SCHOOL DISTRICTS
UNIVERSITIES & COLLEGES
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WHAT OUR CUSTOMERS ARE . SAYING..

PCS has been the choice vendor on several projects with the Columbia
County School District. Although new to Georgia, PCS has developed a
strong following in other states due to a strong focus on the K-12
vertical. Our district has been pleasantly pleased with the level of
customer support and care PCS has delivered to the Columbia County
School District. In addition, to both presale and post-sale support, the
level of technical engineering brought to the Columbia County School
District has both saved the district money while improving the IT 19

infrastructure for our students.

éd PCS has provided St. Petersburg College with excellent service and
flexibility. They understand the education market and the challenges
we face to continuously improve our technology infrastructure and 99
services while living within our funding and procurement procedures.

LOCATIONS

PCS has strategic local offices throughout the SE United States.

Miami, FL {Headquarters)
Tampa, FL

Tallahassee, FL

Atlanta, GA

Dallas, TX

Nashville, TN
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A Few of our Satisfied Networking Clients

Walton County School District

Contact: Janie Griffith

Address: 145 Park Ave Defuniak Springs, FL 32433
Email: griffithki@walton.k12 fl.us

Telephone Number: 850-892-1100

Bay County School District
Contact: Les Hooe
Address: 1311 Balboa Avenue Panama City, FL 32401

Email: hooeld@bay.k12 fl.us
Telephone Number: 850-767-4206

Palm Beach School District

Contact: Kevin Ogonowski

Address: 3300 Forest Hill Blvd., West Palm Beach, FL 33406
Email: kevin.ogonowski@palmbeachschools.org
Telephone Number: 561-434-8920

Okaloosa County School District
Contact: Barry Boutwell
Address: 120 Lowery Place SE Fort Walton Beach, FL 32548

Email: barry.boutwell@I-3com.com
Telephone Number: 850-833-3163

Gadsden County School District

Contact: John Thomas

Address: 35 Martin Luther King Jr. Blvd. Quincy, FL 32351
Email: thomasj@gcpsmail.com

Telephone Number: 850-627-9651

Washington County School District
Contact: Sandra Coppedge
Address: 652 3" Street Chipley, FL 32428

Email: Sandra.coppedge@washington.k12.fl.us
Telephone Number: 850-638-6222

Client: University of Miami

Contact: Kenrick Thomas

Address: 1320 S. Dixie Highway, Coral Gables, FL 33124
Emaik: kenrick@miami.edu

Telephone Number:

“There is nothing more important than our customers”
Phone; 305-667-0633 Fax: 305-667-0618 www.pcsolutions.us
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Client: University of Central Florida

Contact: Lou Garcia

Address: 4000 Central Florida Bivd., Orlando, FL 32816

Email: Lou.Garcia@ucf.edu

Telephone Number: 407-823-4945

Brief Description: University of Central Florida is the 2" largest University in the United States. UCF
relies on PCS to supply and support their Extreme Networks equipment.

Client: Orlando Magic

Contact: Joel Massey

Address: 8701 Maitland Summit Boulevard, Orlando, FL 32810

Email: jmasse@orlandomagic.com

Telephone Number:

Brief Description: The Orlando Magic have relied on PCS to support their network for multiple years.

Client: Valencia Community College

Contact: Kevin Moil

Address: 1800 South Kirkman Road, Orlando, FL 32811

Email: kmoll@valenciacollege.edu

Telephone Number:

Brief Description: Valencia Community College has a large amount of equipment from PCS installed
within 4 campuses.

Client: Arquitectonica

Contact: lorge Jimenez

Address: 2900 Oak Avenue, Miami, FL 33133

Email: jimenez@arquitectonica.com

Telephone Number:305-372-1812

Brief Description: Arquitectonica is one of the world’s largest architecture firms with operations in 4
continents. PC Solutions has designed, deployed, and managed their worldwide network.

Client: Florida Gulf Coast University
Contact: Sven Hagues
Address: 10501 FGCU Boulevard, Fort Myers, FL 33965

Email: shagues@fgcu.edu

Client: AQ Smith

Contact: Chris Stinson

Address: 106 Adkisson Street Ashland City, TN 37015

Email: cstinson@hotwater.com

Telephone Number: 615-792-6256

Brief Description: While not a house hold name. AO manufactures most of the hot water heaters sold
in the United States. Their size, global reach and the harsh environment of their manufacture plants
makes them one of our more unique clients. One of their manufacturing plants is over 1 mile long. PCS
now supplies and supports there wired and wireless infrastructures.

“There is nothing more important than our customers”
Phone: 305-667-0633 Fax: 305-667-0618 www.pcsolutions.us
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SIMPLIFY WITH TECHNOLOGY

Simplify with Technology

www.pcsusa.net




SIMPLIFY
WITH

Qur commitment is to be an expert advisor
of hybrid IT solutions that give every
customer, staff member, and audience a
better experience. By providing scalable T
infrastructure, companies benefit from
highly efficient and profitable IT
investments that drive a measurable
competitive advantage.
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Founded 22 years ago, PC Solutions & Integration (PCS) is the
South Eastern United States premier integrator of IT services.

When you work with PC5, you are working with a full-
service provider. We are focused on o U R p R 0F| L E

supporting
i h h h ject lifec , f r . .
our C“e'_“s throughout ,t S . ifecycle r.om PCS offers innovative Premise and Cloud
consultation and design to implementation,

N . based best-of-breed products for Cyber
optimization, and ongoing management. Qur - ]
comprehensive portfolio provides one of the broadest Security, Desktop Computing, Networking,
and deepest solution offerings in the industry and is  Dota Center, Storage, Voice and Video.
backed by a nationwide tearm of highly trained and

certified technicians. WHAT WE DO
v IT Health Checks

Gain peace of mind knowing your systern are
performing optimatly

PC Solutions & Integration (PCS) is a leading IT
services provider of collaboration and technology
solutions for large and medium enterprises. We have
spent decades building upon our technology v
offerings which span the core technology
markets-collaboration, enterprise networking, data
center, cloud, and security. We deliver these offerings
across several defivery models including on premise, v Enterprise Design & Scoping
private, hybrid, and public clouds regardless of Frorn consultation, tc design, to

. clients existing infrastructure. implementation, to ongoing support, we're with

you at every step.

Proactive Maintenance

We discover and then eradicate problermns
before they create downtime
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OUR SERVICES

Over the years, we have developed a proven track record of successes in Cyber Security,
Storage, Volce Communicotions, Data Networks, Video, WI-Fi, and UC Applications.

WIRELESS NETWORK
INFRASTRUCTURE

PCS provides network
auditing, design
aptimization, and
maintenance to predict
and respond to your
growing netwaork needs.

DATA CENTER/
VIRTUALIZATION

The volurme of data your
business must manage has
expladed. You need
infrastructure that can
capture, store, and archive
massive amounts of data,
while still keeping it readily
accessible.

CYBER
SECURITY

The threat landscape is
complex, but your security
daoesn’t have to be.

PCS can help you protect
your networks, Implerment
industry standards, follow
best practices, and reduce
attack surfaces.

PRO
SERVICES

IT should support your core
business, not overtake it.
Do you need to offload
mundane service tasks?
Do you need full support
and strategic planning for
the entire IT function? No
matter where you fall on
that spectrum, PCS can
help.

=

WIRED NETWORK
INFRASTRUCTURE

Wired infrastructure is a
crucial part of most
crganizaticns and has only
grown in complexity. To
manage that complexity,
you need a team with a
diverse skill set and a
vendor-neutral approach.

UNIFIED
COMMUNICATION

Unifying all of your
businesses comimunication
tools amplifies their power
to transform your business
through greater efficiency,
hetter customer service, and
stronger connections.
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OUR MARKET

o @ CORPORATE HQ

MIAMI |FLORIDA

o 4937 SW 75 Avenue
Miami, FL 33155

T: 305.667.0633
F: 305.667.0618

TAMPA, TALLAHASSEE,
FLORIDA FLORIDA
4907 North Florida Avenue 13 South Monroe Street
Tampa, FL 33603 Tallahassee, FL 32301
T: 813.703.8258 T: 850.270.6930

BIRMINGHAM, NASHVILLE, ATLANTA,
ALABAMA TENNESSEE GEORGIA
One Perimeter Park South, 3200 West End Avenue 1201 Peachtree Street 400
STE 100N Suite 500 Colony Square, STE 200
Birmingham, AL 35243 PMB 5312 Atlanta, GA 30361

Nashville, TN 37203

T: 470.440.9265
T: 205.449.1168 T: 615.866.0954




LET’S

HQ: 4937 SW 75 Avenue

Miami, FL 33155

1.800.591.0054

sales@pcsusa.net

WWW.PCSUSA.NET




