
Request for Proposal
AEPA RFP#25.5-C

E-RATE CONSULTING SERVICES
BID SECURITY REQUIRED: NONE

Part A – Instructions and Specifications

Notice to Respondents

Solicitation offers will be received by the Association of Educational Purchasing Agencies (AEPA) on

behalf of its Member Agencies until:

February 13, 2025, at 1:30 p.m. ET

Each package consists of multiple parts:

Part A – Instructions and Specifications

Part B – AEPA General Terms and Conditions

Part C – Member Agency (State) Terms and Conditions

Part D – Questionnaire

Part E – Signature Forms

Part F – Discount & PricingWorkbook

All offers must be submitted online via the Bonfire eProcurement website by the due date and time listed

above. AEPA solicitation documents can be downloaded after registering, at no cost, on

Bonfire, https://aepacoop.bonfirehub.com/.

AEPA and/or the respective Member Agencies reserve the right to reject any or all offers in whole or in

part; to waive any formalities or irregularities in any offers, and to accept the offers, which in its

discretion, within state law, are for the best interest of any of the AEPA Member Agencies and/or their

Participating Entities. Note that Respondents must be able to provide their proposed products and

services in up to 31 states including Arkansas, California, Colorado, Connecticut, Florida, Georgia,

Illinois, Indiana, Iowa, Kansas, Kentucky, Massachusetts, Michigan, Minnesota, Missouri, Montana,

Nebraska, New Jersey, New Mexico, North Carolina, North Dakota, Ohio, Oregon, Pennsylvania, South

Carolina, Texas, Virginia, Washington, West Virginia, Wisconsin, and Wyoming. Note that not all states

participate in each solicitation. The complete list of participating states is found below.

Solicitations will be opened online on February 13, 2025, at 1:30 p.m. ET.

Bid & Contract Timeline:

January 8, 2025 Release of IFBs/RFP via Bonfire

January 23, 2025 Voluntary Pre-Bid Conference Call

February 3, 2025 Deadline for questions from Respondents

February 13, 2025 Deadline for Submittals and Reading via Bonfire
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February 14, 2025 Opening Record posted on the AEPA website, www.aepacoop.org

April 7-9, 2025 AEPA Approval of Offers

After April 9, 2025 Vendor Partners submit required documentation to AEPA Agencies

Initial contract term–See Term of Contract and Extensions in General

Terms & Conditions. Annual contract renewal dates subject to approval by

AEPA

I. General Solicitation Procedures

A. Issuing Agency

The great benefit to the Vendor is that one response may be prepared for approval by AEPA and

awarded by multiple AEPA Member Agencies and utilized by their Participating Entities located

throughout many states. Solicitations may be issued as an IFB or an RFP depending on the

category of goods/services being solicited. Respondents to a solicitation will submit their

response in the required formats (PDF, Excel) of all files requested along with current pricing

via Bonfire, a free online bidding platform, by the published due date and time. Respondents

selected in response to this solicitation have the potential to provide products and services to

local education agencies serving over 36,000,000 (excludes non-represented AEPA states)

students, with additional local government agencies as permitted by state law.

Each AEPA Member Agency will individually publish notice of the solicitation. Respondents will

submit responses online, electronically via Bonfire, https://aepacoop.bonfirehub.com/.
Instructions on registering for AEPA solicitations on Bonfire can be found on the AEPA website,

www.aepacoop.org. Responses deemed complete at opening will be evaluated by solicitation

category committees comprised of AEPA Member Agencies representatives who have indicated

they will participate in the category of products and services being solicited, and after AEPA

approval, individual AEPA Member Agencies may award contracts to the AEPA Approved

Vendor Partners or reject their offers.

The procurement activities of AEPA are limited to document preparation, distribution of the

solicitation, initial evaluation, and recommendation for possible approval to AEPA Member

Agencies. AEPA consists of agency officials who have agreed to assist one another in meeting

the public purchasing needs of local school districts and other political subdivisions.

Contracts awarded through cooperative purchasing must meet the procurement laws of the

states of each AEPA Member Agency. When these laws are satisfied, an individual entity using

these contracts is deemed in compliance with competitive procurement regulations. As allowed

by specific state statutes, they can issue purchase orders for any amount without the necessity to

prepare their own solicitation, Request for Proposal (RFP), or Request for Quotations (RFQ).

This saves the entity time and allows for economical and efficient purchasing.

AEPA requires that Respondents only respond if they can offer prices equal to or

better than what they ordinarily offer to individual entities or cooperatives with

equal or lesser volume. State laws that permit or encourage cooperative purchasing

contracts do so in the belief that it saves the participants both time and money. Time is saved by

having access to volume discounted contracts publicly solicited and being able to purchase what

is needed without having to wade through the solicitation process (write solicitation, advertise

the solicitation, open each response, evaluate, and select). Money is saved in procurement cost

and lower prices will be the result of volume purchasing. Therefore, a contract issued by a

cooperative can be used by hundreds of separate political units; but if it has the same or higher

prices than what a single agency or state contract can get through its own solicitation, a

AEPA RFP #025.5-C Part B Specifications Page 2 of 21 Due Date: February 13, 2025

http://www.aepacoop.org
https://aepacoop.bonfirehub.com/
http://www.aepacoop.org


cooperatively solicited contract may not be attractive to these members. We request that

Respondents respond with advantageous pricing and package so that together we

can attract members to prefer the cooperatively awarded contract.

The AEPA policy for membership permits new agencies to become AEPA Member Agencies

upon approval of existing members. If additional Agencies are added, they and their members

may procure from existing contracts upon approval of the awarded Vendor Partners and in

accordance with their state laws.

B. Questions

All questions from Respondents must be submitted online through Bonfire, AEPA

will not accept questions in any other format during the solicitation process. All questions

received during the solicitation process will be available via Bonfire. All Respondents will be

automatically notified through email when AEPA responds to a question asked by a potential

respondent. It is the Respondent’s responsibility to check Bonfire for any questions and answers

before the deadline. Questions received after the question deadline date will not be answered.

Should AEPA issue addenda during the solicitation process, all Respondents will be

automatically notified through email of the released addenda. AEPA is not responsible for

Respondents not acknowledging the issued addenda and not submitting a response according to

those changes.

Questions regarding this solicitation after Opening, but before the approval of the contract,

should be submitted to questions@aepacoop.org.

Questions regarding this solicitation after Notification of Approval should be submitted to

bid-committee@aepacoop.org.

C. Respondent Qualifications

An essential part of the solicitation process is an evaluation to qualify the company being

considered. All solicitations must contain answers, responses, and/or documentation to the

information requested in the documents. Any Respondent failing to provide the required

information/ documentation may be considered non-responsive, this includes submitting a

response not in the proper format.

Respondents must demonstrate their ability, capacity, and available resources to provide the

proposed products and services in one or more regions listed in the scope of work in this part.

The Respondents are required to communicate and demonstrate within their response they

have extensive knowledge, background, and at least five (5) years of experience with obtaining,

delivering, installing, maintaining, and/or supporting the products, equipment, services, or

software offered in this RFP. AEPA and/or its Member Agencies reserve the right to accept or

reject newly formed companies or companies failing to demonstrate their abilities or capacity

solely based on information provided in the solicitation response and/or its own investigation of

the company.

D. Bid/Proposal Security (not required for the ERATE Service Category)

If required as noted at the top of this Part, bids or proposals must be accompanied by a

satisfactory security bond. Please note that not all AEPA Bid categories require a security bond.

If a security bond is required, a hard copy of the bid security must be in the possession of AEPA

on or before, the exact due date and time. Original copies of the security must be submitted to

AEPA c/o LCSC, ATTN: Purchasing Dept, 1001 E Mt Faith, Fergus Falls, MN 56537 in a sealed

envelope with the Solicitation Number, Solicitation Category, and Respondent’s name and

address clearly indicated on the envelope or box. A copy of the bid security must be submitted

via Bonfire. AEPA will not reject a response from a Vendor whose bid bond has not arrived by

AEPA RFP #025.5-C Part B Specifications Page 3 of 21 Due Date: February 13, 2025

mailto:questions@aepacoop.org
mailto:bid-committee@aepacoop.org


the due date and time as long as a scanned copy of the bid bond dated prior to the due date is

uploaded with their response and the actual bond is in transit.

An acceptable bid/proposal security will have the principal being the Respondent and the

Association of Educational Purchasing Agencies listed as the Agency of Record. The Security

may be a one-time bond underwritten by a surety company licensed to issue bonds in the state

of Nevada and said surety to be approved in federal circular 570 as published by the United

States treasury department or the equivalent in cash or an irrevocable letter of credit from a

FDIC financial institution. The security bond must remain in force for one hundred twenty

(120) days of the solicitation opening.

E. Solicitation Submittal

1. Preparation of the Response

a. The solicitation is published in multiple parts.

i. Part A contains the solicitation instructions and the technical specifications.

ii. Part B is the general terms and conditions for all AEPA agencies.

iii. Part C includes specific state terms and conditions. This is where you will find

information about each AEPA state member and any specific procurement

rules of each state.

iv. Part D is a required Questionnaire found and completed in Bonfire.

v. Parts E and F are to be filled out in their entirety and submitted online via

Bonfire in their required formats with the Respondent’s offer. Some categories

may request additional forms. All forms must be uploaded before the published

solicitation due date and time of opening.

b. All responses must be on the forms provided by AEPA for each solicitation found

in Bonfire unless otherwise noted. Respondents will submit all documents, in their

required formats, online via Bonfire by the due date and time of the solicitation.

c. Forms requiring signatures must be submitted by the person authorized to sign the

bid or proposal response. Failure to properly sign the solicitation documents may

result in the offer being deemed non-responsive.

d. In case of an error in extension of prices in the solicitation, unit prices must

govern.

e. Periods of time stated as a number of days must be in calendar days, not business

days.

f. It is the responsibility of all Respondents to examine the entire solicitation

package, to seek clarification of any item or requirement that may not be clear, and

to check all responses for accuracy before submitting an offer. Negligence in

preparing an offer confers no right of withdrawal after due time and date.

g. The Respondents’ ability to follow the preparation instructions set forth in this

solicitation will also be considered to be an indicator of the Respondents’ ability to

follow instructions should they receive an award as a result of this solicitation. Any

contract between the AEPA Member Agency and a Respondent requires the

delivery of information and data. The quality of organization and writing reflected

in the offer will be considered to be an indication of the quality of organization and

writing which would be prevalent if a contract were awarded. As a result, the offer

will be evaluated as a sample of data submission.

2. Document Development: Forms for this solicitation are published in Bonfire, in Excel,

and PDF formats. Some forms (questionnaire) may be completed directly in Bonfire.

Respondents must scan and upload all documents to Bonfire following the Solicitation

Checklist, along with any additional documents or files other than those listed below that

may be requested and/or related to the solicitation.

a. Part C – Member Agency (State) Terms and Conditions: Some states,

currently the state of New Jersey only, require additional documentation and
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signature forms. Review Part C and submit the required state documents with

your offer. Submit all state-specific forms as one (1) form in PDF format.

b. Part D – Questionnaire: Complete directly in Bonfire. The questionnaire seeks

information about the Respondent’s pricing structure, service areas, past

performance, and commerce processes. The Company Information form provides

background information on the Respondent’s company.

c. Part E – Signature Forms: Complete the forms provided. The signature form

includes multiple areas where signatures are required. Submit the form as one (1)

individual form in PDF format. New Jersey required forms are in a separate file

and may be uploaded as one PDF with all signed forms.

d. Part F – Discount & Pricing Workbook: Complete the Excel workbook

provided. Title the Excel document as per the instructions in Document

Development above. Be sure to complete the required tabs as outlined in Part F.

3. Price Lists and/or Catalogs: For catalog bids, Respondent’s most recent catalog(s) or

price lists must be included. If a hard copy is submitted, it should be in pdf format. Links

to online pricing are acceptable as long as pricing is included, not just descriptions of

product.

4. Solicitation Transmittal

a. It is the responsibility of the Respondent to be certain that its submittal has been

uploaded in its entirety to Bonfire, on or prior to the exact published due date and

time.

b. If a security bond is required (noted at the top of Part A), a hard copy of the

security must be in the actual possession of, on or before, the exact due date and

time and a copy must be submitted via Bonfire. Original copies of the security must

be submitted in a sealed envelope properly addressed to the Association of

Educational Purchasing Agencies, with the Solicitation Number, Solicitation

Category, and Respondent’s name and address clearly indicated on the envelope or

box to AEPA c/o LCSC, ATTN: Purchasing Dept, 1001 E Mt Faith, Fergus Falls,

MN 56537 in a sealed envelope. AEPA will not reject a response from a Vendor

whose bid bond has not arrived by the due date and time as long as a scanned copy

of the bid bond dated prior to the due date is uploaded with their response and the

actual bond is in transit.

c. If the designated location for receiving the bid or proposal security is closed due to

an unforeseen circumstance on the day the security is due (due date), the security

will be due at the same time on the next day the building is open.

d. Responsive offers will be opened, and the name of each Respondent and other

appropriate information will be posted on the AEPA website.

F. Solicitation Evaluation, Approval, and Award: Solicitation responses received will be

evaluated in accordance with acceptable standards of cooperative procurement, set forth in

and governed by the Procurement Codes of AEPA Member Agency’s states; AEPA by-laws,

policies, and procedures; AEPA Member Agencies’ policies and procedures.

For IFB categories, approval of prospective Vendor Partners and recommendation of

contracts will be made to the lowest responsive and responsible Respondent utilizing the

criteria listed in this solicitation. As a reminder, AEPA recommends offers to Respondents.

Final contract awards are subsequently made by individual AEPA Member Agencies.

1. Responsive Offer: A responsive offer reasonably and substantially conforms to all

material requirements of the solicitation. Offers must be responsive and approved by

AEPA to receive award consideration by AEPA Member Agencies. To be determined

responsive, the response must meet all of the requirements below:
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a. Submitted on time.

b. Materially satisfy all mandatory requirements identified throughout the

solicitation.

c. Must substantially conform to all of the specified requirements in the solicitation

in the judgment of AEPA and its AEPA Member Agency representatives.

d. Any deviation from requirements indicated herein must be stated, in writing, and

included with the offer submitted. Otherwise, it will be considered that responses

are in strict compliance with all requirements, and any successful vendor will be

held responsible, therefore.

e. Deviations or exceptions stipulated in response may result in the offer being

classified as non- responsive. Language to the effect that the Respondent does not

consider this solicitation to be part of a contractual obligation will result in that

Respondent’s offer being disqualified. Terms of the solicitation that any

Respondent considers particularly unwarranted, and to which that would have to

take significant exception in his/her offer, should be stated clearly and concisely as

exceptions and/or deviations.

f. In preparing a proposal, the Respondent’s inability to follow the proposal

preparation instructions set forth in this solicitation and its inability to provide

written responses, narratives, requested and support documentation relating to the

Respondent’s qualifications; abilities; capacity; products; specifications; delivery,

installation, setup, maintenance; support services and pricing utilized by AEPA

evaluators may result in the Respondent’s offer to be deemed non-responsive.

2. Non-responsive Offer: Any offer that does not conform to all material requirements of

the solicitation including, but not limited to: offers received after the deadline; offers that

do not contain required items and/or provided in the format required, such as proper

and/or signed forms, pricing, catalogs, electronic files; offers that do not contain the

proper security bond where required; failure to meet the specified qualifications, product

specifications, stipulated documentation or pricing equal to or better than individual

entities or cooperatives with equal or lesser volume. AEPA reserves the right to request

documents that do not affect pricing, waive minor irregularities, and/or seek clarification

following its Board approved procedures. Offers deemed non-responsive will not be

considered for approval and award.

3. Responsible Respondent: A responsible Respondent is a firm or person with the

qualifications, capability, and capacity to perform the contract requirements with integrity

and reliability, which will assure good faith performance. As a part of the process of

determining responsible respondents during the evaluation period, the category

committee may request reports that describe the financial soundness of your organization.

You may be asked to include a third-party report or reports that demonstrate your firm’s

strength. Accepted financial reports may include balance sheets and Profit & Loss

statements for the past three years, a Letter of Credit or Line of Credit from a bank or

lending institution indicating the line of credit limit and the average outstanding balance,

Dun & Bradstreet reports, a complete Annual Financial Report (for publicly traded

companies).

AEPA’s approval of a response will make the Respondent available for consideration to the

AEPA Member Agencies for contract award. Factors to be considered in determining

whether the standard of responsibility has been met may include but is not limited to

whether a Vendor Partner has:

a. Submitted a responsive offer;
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b. The qualifications stipulated in this solicitation, such as adequate financial

resources, production or service facilities, personnel, service reputation and

experience to make satisfactory delivery of the products, services, or construction;

c. A demonstrated and documented satisfactory track record of performance in the

national marketplace;

d. A satisfactory record of integrity and a reputation of responding to and meeting

educational and local government institutions’ needs, adherence of and compliance

with federal, state, local and industry standards, rules, regulations, and codes;

e. Quality and suitability of products and services offered to meet and perform to the

specifications, expectations, and requirements identified in this solicitation;

f. Supplied all necessary information and data in connection with determining

whether a Respondent meets the standard of responsibility.

4. Cost Evaluation:

a. Cost and price schedules conform to and provide the information required in this

part of the bid or proposal;

b. Pricing offered that is equal to or better than what they ordinarily offer to

individual entities or cooperatives with equal or lesser volume;

c. Methodology used by AEPA and its AEPA Member Agencies to approve

prospective Vendor Partners and award contracts;

i. Line-Item/Construction Bid: Lowest responsive, responsible Bidder(s). Based

on the cost evaluation, a recommendation will be made to approve a single

Bidder or make a multiple Bidder award. The evaluation committee may

consider such factors as life-cycle costs, total cost of ownership, quality, and the

suitability of an offering in meeting AEPA members’ needs; or

ii. Catalog Bid: Lowest responsive, responsible Bidder(s) is/are determined based

on the price evaluation criteria; and by a “Core List” and/or by creating a

“Market Basket Study” to compare overall pricing between Respondents. A

“Market Basket” is a list of items typically purchased by AEPA Member

Agencies and their Participating Entities that represent a cross-section of the

types of those items purchased. The selection and quantity of line items

evaluated will be at the sole discretion of the AEPA evaluators. Based on the

cost evaluation, a recommendation will be made to approve a single Bidder or

make a multiple Bidder award. The evaluation committee may consider such

factors as life-cycle costs, total cost of ownership, quality, and the suitability of

an offering in meeting AEPA members’ needs.

iii. Proposal: Identified weighted criteria for evaluation, including pricing,

published in this part of the solicitation.

G. Contract Award and Implementation

An AEPA category committee will perform initial response review and evaluation and will

prepare and make a recommendation to AEPA for its consideration and approval. Those

selected Respondents who are approved by AEPA will then be considered by the individual

AEPA Member Agencies for contract award. It should be noted that once AEPA has approved

the response, a Respondent becomes a “Vendor Partner” for AEPA.

All respondents will be notified of the outcome of the solicitation. Vendors recommended for

award by AEPA states will be posted on the AEPA website.

Once the approved Respondents have been notified, it is their responsibility to contact those

AEPA Member Agencies (up to 30) who had indicated an interest in participating and sending

them Part E Signature Forms with the contract for each state to complete. Each AEPA

Member Agency will review, evaluate, and determine which, if any, it will award contracts to.
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The approved Vendor Partner and the AEPA Member Agency will hold final contract

negotiations, if necessary, to work out state-specific details of contract implementation

including:

1. Acquiring additional information and having discussions on how the awarded contract

will be executed.

2. Signing the contract with the AEPA Member Agency.

3. Jointly develop marketing strategies and a plan for contract roll-out activities to the

AEPA Member Agency’s Participating Entities (Advertising, flyers, website access,

etc.).

4. Establish how orders will be processed, handled, and reported.

5. Contract management: Establish how and by whom the day-to-day contract

management will be handled and who will be the AEPA Member Agency’s

representative.

It is not guaranteed that each AEPA Member Agency will enter into a contract with AEPA

approved Vendor Partners. The final decision as to the appropriateness of a contract for a

Member Agency rests solely with that AEPA Member Agency.

II. Responsibilities of a Vendor Partner

A. As an approved AEPA Vendor Partner, the following is expected in support of the contract:

1. Designate and assign a dedicated senior-level contract manager (one authorized to

make decisions) to each of the Member Agency accounts. This employee will have a

complete copy and must have a working knowledge of the contract.

2. Train and educate sales staff on what the AEPA cooperative contract promised,

including pricing, who can order from the contract (by state), terms/conditions of the

contract, and the respective ordering procedures for each state. It is expected that

Vendor Partners will lead with AEPA contracts.

3. Develop a marketing plan to support the AEPA contract in collaboration with

respective AEPA Member Agencies. The plan should include, but not be limited to, a

website presence, electronic mailings, sales flyers, brochures, mailings, catalogs, etc.

4. Create an AEPA-specific sell sheet with a space to add a Member Agency logo and

contact information for use by the Member Agencies and the Vendor Partner’s local

sales representatives to market within each state.

5. Quarterly, complete the sales and administrative fee report (see attached PDF

example) and submit to each Member Agency along with the respective administrative

fees to be paid. If there are no sales, a $0 report is required.

6. Report sales and administrative fees by participating state if requested by AEPA.

7. Have ongoing communication with the Category Committee Chairperson, AEPA

Member Agencies, and the Member Agencies Participating Entities.

8. Annually attend two (2) AEPA meetings: Annual meeting which is typically in April or

May and the Winter Meeting which is typically the week after Thanksgiving and has

historically been held in conjunction with the Association of Educational Service

Agencies (AESA) annual conference. At the Annual Meeting, Vendor Partners

participate in a round table meeting with each of the AEPA Member Agencies. Vendor

Partners that have paid the registration fees can participate in the meetings.

9. Trade show support: Strongly encourage participation in national and local conference

trade shows to promote the AEPA contracts such as, but not limited to, the Association

of School Business Officials (ASBO), the National Institute of Governmental

Purchasing (NIGP), and the National Association of Educational Procurement

(NAEP).

10. Increasing sales over the term of the contract with all participating AEPA Member

Agencies.

AEPA RFP #025.5-C Part B Specifications Page 8 of 21 Due Date: February 13, 2025



III. Responsibilities of AEPAMember Agencies

A. In support of the Vendor Partner and respective contract, each AEPA Member Agency should

provide the following support:

1. Designate a staff member(s) that will serve as a point person for the AEPA program

within that state.

2. Provide a staff member to work collaboratively with the Vendor Partner to determine

the best marketing plan for the respective Member Agency state. Marketing efforts

may include but not be limited to the education and use of sales force, a website

presence, electronic mailings, brochures, mailings, etc.

3. Develop marketing materials for the Member Agency to use that would include

representation of the awarded contracts. Materials may include, but not be limited to,

a website presence, electronic mailings, sales flyers, brochures, mailings, catalogs, etc.

as determined by the respective Member Agency and what works best within their

state.

4. Assist the Vendor Partner to jointly market the contract to potential Participating

Entities within the state.

5. Work with the Vendor Partner to identify eligible Participating Entities within the

state possibly including providing a list of potential customers.

6. Work with the Vendor Partner to identify and help manage costs associated with

fulfilling this contract.

7. Attendance at the two (2) AEPA meetings which provides for an opportunity to

interact with Vendor Partners.

IV. Category Specifications

1. Scope of Work
AEPA is seeking qualified, experienced contractor(s) who possess the necessary resources and
capabilities to acquire, deliver and perform the required services, and labor to participating Member
States in the regions listed below, in the category of E-Rate Consulting Services.

a. Respond to request from a number of different types of AEPA educational (school districts) and
governmental (state and public libraries)public agencies seeking E-Rate Consulting Services.

b. Types of services may include but are not limited to developing, implementing, and managing any
of the various tasks and events involved in conducting a successful E-Rate Program. Provide
consulting, training, program management, and support services that may be required to
adequately implement, manage, and comply with the requirements of the Federal
Communications Commission’s (FCC) E-Rate Program.

c. All Offerors cannot provide Category 1 or Category 2 products and services as listed in the E-Rate
Eligible Service List.

d. The RFP is divided into 8 regions and a bidder will need to bid on a minimum of one (1) Region to
be considered for an award. The Regions are as follows:

a. Region 1: New England (Connecticut, Maine, Massachusetts, New Hampshire, Rhode
Island, and Vermont)

b. Region 2: Mid-Atlantic (New Jersey, New York, Maryland, Delaware, and Pennsylvania)
c. Region 3: East North Central (Illinois, Indiana, Michigan, Ohio, Wisconsin)
d. Region 4: West North Central (Iowa, Kansas, Minnesota, Missouri, Nebraska, North

Dakota, South Dakota)
e. Region 5: South Atlantic (Florida, Georgia, North Carolina, South Carolina, Virginia,

District of Columbia, Kentucky, and West Virginia)
f. Region 6: East South Central (Alabama, Mississippi, Tennessee, Arkansas, and Louisiana)
g. Region 7: Mountain (Arizona, Colorado, Idaho, Montana, Nevada, New Mexico, Utah

Wyoming, Texas, and Oklahoma)
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h. Region 8: Pacific (Alaska, California, Hawaii, Oregon, and Washington)

If offered, products must be considered new, unused, of the latest design and technology and from
the most current and popular product lines available.

2. Anticipated AEPAMember Agency Participation

State
Participate?

Yes/No/ Undecided Other States Member Sells In

Arkansas Yes

California Yes AZ, NV

Colorado Maybe

Connecticut Yes ME, NH, NY, RI, VT

Florida Yes AL

Georgia Yes

Illinois Yes

Indiana No

Iowa No SD

Kansas Yes OK

Kentucky Yes AL, LA, MS, NC, TN

Massachusetts no

Michigan yes

Minnesota Yes SD

Missouri Yes AR, LA, SD

Montana No ID

Nebraska Yes

New Jersey Maybe

New Mexico Yes AZ, OR, ID, UT, NV

North Carolina Yes

North Dakota Yes

Ohio Yes

Oregon no

Pennsylvania No DE, HA, MD, NY

South Carolina Yes

Texas Yes

Virginia Yes

Washington No AK, ID

West Virginia Yes

Wisconsin Yes
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Wyoming No SD,UT

Please note that individual AEPA Member Agencies that have indicated that they intend to participate in
any contract approved under this solicitation, does not guarantee, or mean that the individual AEPA
Member Agency will enter into a contract with any AEPA approved Vendor Partner. Each AEPA Member
Agency will make that determination after reviewing Vendor Partner responses and AEPA’s
recommendation for acceptance and award. The AEPA Member Agency’s contracting decision shall be
final.

3. Anticipated Volume
E-Rate Consulting Services is a currently held category for AEPA. The resulting award will be an Indefinite
Delivery, Indefinite Quantity (IDIQ) contract(s). AEPA Member Agencies estimate a potential of $400,000
in sales in the first contract term. AEPA Member Agencies anticipate that purchase volumes will increase
over the course of contract years two (2) through four (4). This information is provided as an aid to
Respondents in preparing responses only. It is not to be considered a guarantee of volume under this RFP.
The successful Vendor Partner’s discount and pricing schedule shall apply regardless of the volume of
business under the contract.

4. Voluntary Pre-Solicitation Conference Call
AEPA will host a voluntary pre-bid conference call for any interested Bidders or potential Bidders. The
conference call times are set in the following schedule for each of the four contiguous United States time
zones. No pre-registration will be required. Recording of the conference call will be posted on the AEPA
Website.

Voluntary Pre-Solicitation Conference Call Schedule (All RFP Categories)

Solicitations Date Eastern Central Mountain Pacific

AEPA 025 Voluntary Pre-Bid
Conference Call - All
Categories

January 23,
2025

12:00
PM

11:00

AM

10:00 AM 9:00
AM

Conference Call Number/Online Connection:
https://us02web.zoom.us/j/89791218203?pwd=KsrVh7u1GUNTv1QgJDFcXp09yqnca4.1

Meeting ID: 897 9121 8203
Passcode: 2i9Vhk

5. Glossary of Terms and Abbreviations
Abbreviations and Acronyms for Standards and Regulations: Where abbreviations and acronyms are
used in specifications or other contract documents, they shall mean the recognized name of the
organizations responsible for the standards and regulations in the following list. Names, telephone
numbers, and websites are subject to change and are believed to be accurate and up-to-date as of the date
of the contract documents.

a. Applicant: The entity applying for universal service support. In the Schools and Libraries
Program, the entity is a school, library, consortium, or other eligible entity that files program
forms.

b. Billed Entity: The entity that receives the bill and pays for the supported service. A Billed
Entity may be different from the physical location.
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c. CIPA: Children's Internet Protection Act
d. Client Service Bureau (CSB): A helpline available to assist applicants and service providers.
e. Consortium: A group of organizations or institutions that join together for the purpose of

contracting for and applying for E-Rate funds.
f. Consultant: A company or individual (non-employee of the entity) selected to perform

certain activities related to the application process, on behalf of the applicant, for a fee. A
Letter of Agency (LOA) or consultant agreement must be in place before the consultant
undertakes these activities. Consultants can be organizations with one or more employees, or
they can be individuals.

g. Consultant Registration Number (CRN): A unique eight-digit identification number assigned
by USAC to a specific consultant. Employees of a consultant do not request their own CRNs
but instead use the CRN of the consultant.

h. Entity Number (BEN): A number assigned to each entity applicant used to track applications
for that applicant at SLD. Often called the billed entity number.

i. E-Rate: A common name for the Universal Service Fund for Schools and Libraries. E-Rate
provides discounts to schools and libraries for eligible products and services.

j. E-RATE Productivity Center (EPC): EPC is the account and application management portal for
the Schools and Libraries (E-rate) Program. Applicants, consultants, and service providers
participating in the E-rate Program use this tool to manage program processes and to submit
questions.

k. FCC: Federal Communications Commission, the regulatory agency that oversees the E-Rate,
among many other responsibilities.

l. Form 470 Receipt Notification Letter ("RNL"): Sent to applicants informing them of the date
their 470 was posted to the SLDWeb site for bidding.

m. Form 470: The Description of Services Requested and Certification Form is an FCC form that
schools and libraries complete to request services and establish eligibility.

n. Form 471: The Services Ordered and Certification Form is an FCC form that schools and
libraries use to request discounts on eligible services and equipment for the upcoming
funding year. Applicants must include information on the recipients of services and service
provider(s); provide detailed descriptions of services including costs and dates of service or
equipment; and certify compliance with program rules.

o. Form 472 (BEAR): The Billed Entity Applicant Reimbursement Form is an FCC form that
schools and libraries submit to request reimbursement from USAC for the discount costs of
the eligible products or services that the applicant has received and paid for in full.

p. Form 473 (SPAC): The Service Provider Annual Certification Form is an FCC form that service
providers file annually to certify that they will comply with program rules and guidelines.
This must be filed before USAC will pay invoices.

q. Form 474 (SPI): The Service Provider Invoice Form is an FCC form, to request reimbursement
from USAC for the discount amount for eligible services and equipment provided to the
applicant. The service provider must provide the service and/or equipment and bill the
applicant for its non- discount share before submitting a SPI Form to USAC.

r. Form 479: The Certification by Administrative Authority to Billed Entity of Compliance with the
Children’s Internet Protection Act Form is an FCC form that consortium members (the
administrative authority for CIPA purposes) submit to their consortium leader to certify that
they are in compliance with the Children’s Internet Protection Act.

s. Form 486: The Receipt of Service Confirmation and Children’s Internet Protection Act and
Technology Plan Certification Form is an FCC form that schools and libraries file to notify
USAC that services have started for the recipients of service included on one or more funded
Funding Request Numbers (FRNs). Indicate the status of compliance with the Children’s
Internet Protection Act (CIPA) for the recipients of service for the FRN(s).

t. Form 498: The Service Provider and Billed Entity Identification Number and General Contact
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Information Form is used to collect contact, remittance, and payment information from
service providers and applicants receiving universal service support. This form allows
service providers to use the same information for all of the programs, different contact, and
remittance information for each of the four programs, or multiple contacts and remittance
information.

u. Form 499: The Annual Telecommunications Reporting Worksheet. File this form if you are
considered a telecommunications services and/or Voice over Internet Protocol (VoIP) carrier.
If your principal communication types only include internet service provider, private service
provider, nontraditional provider, and/or coaxal cable, you do not need a 499 Filer ID.

v. Form 500: The Funding Commitment Adjustment Request Form is filed by schools and
libraries and used to submit changes to funding requests after USAC has issued commitments
for those requests. The applicant remains required to also file an FCC Form 486 (Receipt of
Service Confirmation and Children’s Internet Protection Act Certification Form) to notify
USAC that services have started and invoices can be processed.

w. Letter of Agency (LOA): A Letter of Agency (LOA) authorizes a consortium leader to apply for
the program support on behalf of each consortium member or a consultant to conduct
specified activities on behalf of an applicant or service provider.

x. National School Lunch Program (NSLP): This federal program provides school lunches to
eligible students at a free or reduced rate.

y. Mini-Bid: An evaluation process used by applicants when a state files an FCC Form 470 and
signs state master contracts with more than one service provider. The applicant must
evaluate all eligible state master contracts by determining the factors to use for its
evaluation, with the price of eligible equipment and services as the most heavily-weighted
factor, and demonstrate why the service provider it chooses is the most cost-effective
solution.

z. Payment Quality Assurance (PQA) Program: A USAC program that assesses specific payments
made to beneficiaries in all four programs to determine if these payments were made in
accordance with FCC rules. Using the results of these assessments, USAC calculates estimates of
improper payment rates and provides this information to the FCC.

aa. Piggybacking: A piggyback clause in a contract allows an entity to use another eligible entity’s
existing contract to purchase products and services in lieu of establishing its own contract. A
piggyback clause is permissible for E-Rate purposes only if the following conditions are met:
• It must be permissible under your state and local regulations,
• The contract or RFP must allow for other entities to be added,
• You must still post your own FCC Form 470,
• You must conduct your own competitive bid evaluation and follow all applicable E-Rate

competitive bidding requirements.
bb. Program Integrity Assurance (PIA): The compliance review process of FCC Forms 471 must

be completed before funding commitments are made by USAC.
cc. Receipt Acknowledgment Letter (RAL): A RAL is issued by USAC to both the applicant and

service provider to indicate that a filed FCC Form 471 has been certified before the close of
the filing window. Available to download from the EPC System.

dd. SLD: Schools and Libraries Division of the Universal Service Administrative Company
responsible for administering universal service.

ee. Selective Review: A separate component of the Program Integrity Assurance (PIA) review
process that follows up on certifications that applicants make on their FCC Forms 471 about
the competitive bidding process and the necessary resources to make effective use of
requested services.

ff. Selective Review Information Request (SRIR): The request for information sent to applicants
when they have been chosen for Selective Review.

gg. Service End Date: The date that services will end for an FRN. USAC may adjust this date if a

AEPA RFP #025.5-C Part B Specifications Page 13 of 21 Due Date: February 13, 2025



program violation is identified or a deadline is missed.
hh. Service Start Date: The date that services will start for an FRN. USAC may adjust this date if a

program violation is identified or a deadline is missed.
ii. Service Provider Identification Number (SPIN): A unique number that USAC assigns to each

service provider once that service provider has submitted the FCC Form 498 to USAC.
jj. State Master Contract (SMC): A contract that is competitively bid and implemented by a state

government which can be used by eligible entities within the state to procure products or
services, or both.

kk. State Replacement Contract: A state master contract filed pursuant to a state-filed FCC Form
470, which can replace an existing state master contract that expires before the end of the
upcoming funding year.

ll. Technical Client Service Bureau (TCSB): Team answering technical questions about eligible
services and program rules

jj. Telecommunications Act: The Telecommunications Act of 1996, which, among other things,
established the Federal Universal Service support mechanism for eligible schools and
libraries.

kk. Universal Service Fund (USF): Money collected from telecommunications companies and
dedicated to fulfilling the goals of universal service. Under the authority of the 1996
Telecommunications Act, the FCC created the USF.

ll. Universal Service Administrative Company (USAC), the organization charged with
administering the USF. Companies make contributions to the USF based on revenues from
providing international and interstate telecommunications services.

mm. Universal Service Administrative Company (USAC): The independent not-for-profit
corporation created by the FCC in 1997 to administer the four universal service support
mechanisms (programs) which help provide communities across the country with access to
affordable telecommunications services.

6. Product | Category Specific Specifications
Item Description

6.1
All Offerors cannot provide Category 1 or Category 2 products and services as listed in
the E-Rate Eligible Service List.

6.2 An Offeror must be registered with USAC and have an eight-digit Consultant Registration
Number (CRN) at time of RFP submission.

6.3 An Offeror will forward any and all notifications from SLD or vendor related to E-Rate, as
quickly as possible for:

● Copies of past bills, invoices, and other items required to complete SLD forms.
● Sign and return all forms to the AEPA Member promptly for submission.

6.4 For each assignment, the Vendor shall provide Member with a scope of work including,
but not limited to: name(s) of consultant(s), CRN, the scope of work, goals and objectives,
evaluation tools and criteria, anticipated timeline, and milestones, project reports, and
other deliverables.

6.5 Work will commence only on activities approved in the scope of work identified on the
purchase order.

6.6 Provide comprehensive services to assist Members in securing funds, developing, and
implementing a comprehensive E-Rate Program.

6.7 Any awarded E-Rate consultants shall follow the gift rules outlined in the FCC’s 6th
Report and Order. This restriction on acceptance of any gift or other thing of value from a
service provider participating in the E-Rate program is always in effect.

6.8 Consulting services requested include, but are not limited to:
● Assist the school in determining their program needs.
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Item Description
● Answer E-Rate related questions including, but not limited to: applications,

filing deadlines, contracting requirements, eligibility services, correction and/or
amendment procedures, and vendor invoices.

● Appeal and Waiver support to assist Members in recovering any applications
that may have been rejected by USAC in error.

● Any Federal mandated changes to the E-Rate Program.
● Program effectiveness

1) Review, Assessment & Reconciliation of previous funding years
2) Discount rate analysis and optimization

● Staff training
1) Provide as required training on how to use the E-Rate Productivity Center

(EPC).
● Compliance Services

1) Serve as the single point of contact with USAC.
2) Interact with SLD on all application approval issues.
3) PIA, Site review, Selective review, and audit support.
4) Program Compliance Reviews.
5) Free and Reduced Lunch discount calculation and review.
6) CIPA & Technology Plan Compliance Review.
7) Competitive Bidding Guidance & Compliance Review.
8) On and off-site audits preparation and representation.
9) Other compliance issues as they arise or related to program changes.

● ProgramManagement
1) Policy, procedure, and practices creation and review.
2) Forms preparation and submission.
3) Review of prior years’ applications.
4) Review discount numbers to ensure compliance with program rules.
5) Assisting schools with a discount and reimbursement process.
6) Review and assist with the update and/or creation of the school’s

technology
plan.

7) Review of the school’s CIPA compliance and internet safety policies and
training.

8) Creation and filling the district, schools, or library 470 and 471 applications.
9) Filing 486 to certify service start date.

● Service substitutions.
1) Other support services as required.

● Competitive Bidding
1) Review AEPA Member bids and Request for Proposals for compliance with

AEPA Member bidding laws, regulations, and USAC bidding requirements.
2) State & Local bidding policy review.
3) Help in the creation and review of AEPA Member bidding documents as

required.
4) Make sure that the bidding process is open and fair.
5) 28 Day Rule for posting bid or RFP.
6) Explain the different methods for evaluation.
7) Vendor contracts review.
8) Explain the process to use state master and/or other cooperative contracts

bid under Form 470 and when and how to use.
9) Advise how and when to use a mini selection process when using state
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Item Description
master and cooperative contracts.

● Letter of Agency (LOA)
1) Review and advise the process of a consortium leader to apply for the

program support on behalf of each consortiummember or a consultant to
conduct specified activities on behalf of an applicant or service provider.

2) Provide any information or documents required by USAC to confirm a
person authorization to represent all for the entities featured on a Form
471.

3) Letter of Agency must have the following:
• The name of the person filing the application.
• The name of the person authorizing the filing of the application

(the entity who will receive discounted services.
• The specific timeframe the LOA or authorizing document covers.
• The signature, signature date, and title of an official who is an

employee of the entity who is authorizing the filing of the
application.

• A description of type of services covered by the LOA or
authorizing document.

6.9 Children's Internet Protection Act (CIPA) Compliance:
● Review and advise on current policies and procedures for compliance with CIPA.
● If needed, advise, and review the development and implementation of the CIPA

requirements as required by AEPA Member.
● If needed, review and advise on technology protection that blocks or filters

internet access to include, but not be limited to:
1) Protection against access by adults and minors to visual depictions that

are obscene or contain child pornography.
2) Use of computers with internet access by minors and information that is

harmful to minors.
3) How CIPA may be disabled for staff engaged in bona fide research or other

lawful purposes.
4) The policy must also include monitoring the online activities of minors.

● If needed, review and advise on technology protection that blocks or filters
internet access to include, but not be limited to:
1) Protection against access by adults and minors to visual depictions that

are obscene or contain child pornography.
2) Use of computers with internet access by minors and information that is

harmful to minors.
3) How CIPA may be disabled for staff engaged in bona fide research or other

lawful purposes.
4) The policy must also include monitoring the online activities of minors.

● If needed, review and advise on current AEPA Member Internet safety policy
that to address the following issues:
1) Access by minors to inappropriate matter on the Internet.
2) The safety and security of minors when using electronic mail, chat rooms,

and other forms of direct electronic communications.
3) Unauthorized access including "hacking" and other unlawful activities by

minors online.
4) Unauthorized disclosure, use, and dissemination of personal information

regarding minors.
5) Measures designed to restrict minors' access to materials harmful to
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Item Description
minors.

6) If needed, review and advise on current AEPA Member Public Notice and
Hearing policies to address proposed technology protection measures and
Internet safety policy.

6.10 Form 470 - Form 470 cannot be completed by a service provider who will participate in
the competitive process as a bidder.
● Identify, analyze, and consult with AEPA Member regarding new contract(s),

contract renewal(s), and/or master contract issues.
● Ensure the 28-day Rule is followed before signing a contract and submitting

E-Rate forms.
● Prepare Form 470(s) for online filing and review by AEPA Member.
● Consult and advise AEPA Member regarding online certification.

6.11 Form 471 is used to calculate the discount percentage to which the applicant is
entitled. Form 471 also lists the individual funding requests, which must be separated
by service category and service provider.
● Prepare Form 471(s) for AEPA Members to review and submit online.
● Identify, analyze, and consult with the district regarding the contract, tariff,

and/or leasing issues.
● Identify and resolve Service Provider Identification Number (SPIN) issues; this

includes helping the district to obtain a new service provider and/or SPIN
should the need arise.

● Review and verify for the AEPA Member:
1) Eligibility of the entities receiving service.
2) Eligibility of the services requested.
3) Discount calculations.
4) Payment and Reimbursement options.
5) The competitive bidding process has been followed.

● Review for compliance to the 30% rule so an AEPA Member does not have its
funding request denied:
1) During the application review advise the AEPA Member how to have USAC

do the following:
a) Remove the ineligible items from the FRN.
b) Create a new FRN and move the ineligible items from the original FRN

to the new FRN.
● Work with the agency to develop and to implement filing strategies designed to

increase the amount of potential funding and the probability of receiving
E-Rate funding.

● Identify, analyze, and consult with AEPA or its Members regarding new
contract(s), contract renewal(s), and/or master contract issues.

● Respond to inquiries regarding E-rate Productivity Center (EPC) data entry and
problem resolution.

● Review and correct as necessary Receipt Acknowledgement Letters (RALs).
● Respond to inquiries regarding SLD Program Integrity Assurance.
● Prepare and assist in developing responses to Beneficiary and Contributor

Audit Program (BCAP), as applicable.
● Any other issues that may arise for use and compliance with the E-Rate

Program.
6.12 Discount Calculations

● Advise as to the various methods to identify the student population that is
eligible to receive free and reduced lunch under National School Lunch
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Item Description
Program (NSLP).

● Advise the Member if the school or library is rural or urban to properly
calculate its percentage discount.

● Advise, review, or calculate the AEPA Member’s discount as required.
● Identify, analyze, and consult with AEPA Member regarding federal lunch

program- related issues and E-rate discount.
6.13 Program Integrity Assurance Review (PIA) – This is a review to ensure that Universal

Service Fund support is committed only for eligible products and services, as well as
eligible uses by eligible AEPA entities.

● Document the PIA Reviewer’s Request.
● Assist in responding to inquiries regarding SLD Program Integrity Assurance.

6.14 Funding Commitment Decision Letter (FCDL) - Following application review, USAC
issues one or more Funding Commitment Decision Letters (FCDLs) to both the
applicant and the service provider(s).

● Work with the AEPA Member to develop a process to receive, review, scan, and
document receipt of the Funding Commitment Decision Letter.

● With AEPA Member’s approval, proceed with further forms preparation based
upon decisions included in FCD.

● If an AEPA Member believes any of its funding requests have been incorrectly
reduced or denied, provide review and advice to the AEPA Member on how to
appeal the SLD decision to either the SLD or FCC. Train the AEPA Member on the
requirements and timelines of the appeal process.

6.15 Form 486
● Notify USAC that services have started for the recipients of service included on

one or more funded Funding Request Numbers (FRNs).
● Indicate the status of compliance with the Children’s Internet Protection Act

(CIPA) for the recipients of service for the FRN(s).
● Prepare, review, and advise on how to file Form 486 in E-rate Productivity

Center (EPC).
● Prepare, review, and advise AEPA Members on how to manage requests to

change a Service Provider Identification Number (SPIN). A SPIN change may
either be a Corrective SPIN Change or an Operational SPIN Change.

● Review and advise the AEPA Member on certification requirements.
● Review all data entered into the EPC System prior to certification if required by

AEPA Member.
● Review with AEPA Member USAC certification letter in EPC for accuracy.

6.16 Form 472 (BEAR) - Form 472 is used by the Member to request reimbursement for
discounts on eligible services that have already been paid in full by the Member to the
service provider.

● Help or create the Form 472 and any extension to file an invoice for AEPA
Member.

● Review and verify the AEPA Member has done the following:
1) Has received the Funding Commitment Decision Letter (FCLD) from USAC.
2) All paid bills for service receiving or has paid for the period(s) used to

create Form 472 including the price of services and the discounts.
3) Has filed an FCC Form 486, Receipt of Service Confirmation, and Children’s

Internet Protection Act Certification Form.
4) Has filed an FCC Form 498, Service Provider and Billed Entity

Identification Number and General Contact Information Form, to provide
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Item Description
banking information.

5) The service provider has filed an FCC Form 473, Service Provider Annual
Certification Form.

6.17 Form 473: The Service Provider Annual Certification form is required to be filed
annually by participating providers.

● Verify that each of the AEPA Member service providers has a current Form 473
on file, with USAC, for each separate SPIN.

6.18 Form 474: The Service Provider Invoice Form is used to invoice the SLD for the
discounted cost of E-Rate services delivered and not paid for in full by the applicant.

● Verity with the AEPA Member and service provider that the services have been
received.

● Verify that the service provider has the correct SPIN and FRN for Form 474
submission prior to submission.

6.19 Form 500: The Adjustment of Funding Commitment and Modification to Receipt of
Services Confirmation.

● When required, create, review, and file for changes to or cancellation of a
funding commitment request.
1) To adjust the funding year service, start date reported on a previously filed

FCC Form 486.
2) To adjust the contract expiration date listed on the FCC Form 471.
3) To cancel irrevocably and totally, a Funding Request Number (FRN).
4) To reduce irrevocably the amount of an FRN.

6.20 Retention of Records and Audits
● Prepare, review, and advise AEPA Member(s) on the E-Rate Records Retention

Policy as found in FCC Fifth Order Report and Order “FCC 04-190”.
● Prepare, review, and advise AEPA Member(s) on forms and rule compliance. All

program forms, attachments, and documents submitted to USAC and all other
documentation that demonstrates compliance with the Commission’s rules
must be retained by applicants and service providers.

● Work with the AEPA Member(s) to create a record retention system to comply
with audits and other inquiries or investigations.

● The record retention system can either be a paper copy or a secure online
accessible data warehouse or a combination of both systems.

● Examples of documentation that must be retained include but not limited to:
• Pre-bidding Process.
• Bidding Process.
• Contracts
• Application Process
• Purchase and Delivery of Services
• Invoicing
• Asset and Service Inventories
• Children’s Internet Protection Act (CIPA)
• Wi-Fi Hotspots AUP
• Data Usage Reports

6.21 Provide training as required to include, but not limited to:
● Provide in-person or web-based training on the E-Rate Program.
● State-specific newsletter on issues, deadlines, and complying with all E-Rate

regulatory requirements, etc. involving the E-Rate Program
● How to fill out the required forms.
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Item Description
● How to archive documents and prepare for an audit.

6.22 Mini-Bid Process for use of state master contracts, cooperative contracts, or other
government procurement contracts.

● Help and Educate the AEPA Member on how to conduct a Mini-Bid Evaluation
Process to select a contractor to provide products and services from a state
master contract, cooperative contract, or other governmental procurement
contracts before creating their Form 471.

● Help the AEPA Member to determine the factors to use for its evaluation – with
the price of the eligible products and services as the most heavily-weighted
factor – scores the service providers appropriately and chooses the most
cost-effective solution.

● When conducting the mini-bid the applicant must solicit proposals from all
bidders within the given category. For example, if the AEPA Member is
requesting bids on switches and five vendors are awarded a master contract to
provide switches, the AEPA Member MUST solicit proposals from all five
vendors.

6.23 For any contract as a result of this RFP, the contract holder will agree to “Omissions in
their proposal of any provision herein described shall not be construed as to relieve
the vendor of any responsibility or obligation to the complete and satisfactory delivery
of services requested by the AEPA contract holder.”

7. Pricing
AEPA has identified acceptable pricing methodologies that are to be utilized to submit pricing. Pricing
strategy descriptions are found in Part B- General Terms and Conditions. We request that the pricing
response contain sufficiently detailed information to determine a realistic cost for AEPA member
agencies. The Vendor Partner agrees that the cost for any item offered on this contract will be uniform for
all states, and that any differences in pricing are due to state specific labor costs, AEPA Member Agency’s
Administrative Fee, or other approved reasons. The respondent must provide their pricing as requested
utilizing the various pricing methodologies specified. The Vendor Partner must agree that they will
offer prices equal to or better than what they ordinarily offer to individual entities or
cooperatives with equal or lesser volume.

AEPA is expecting pricing on the vendor’s entire offering under the scope of this solicitation. Proposers
are encouraged to offer optional pricing strategies (“Hot List,” Volume Discounts, Customized Price Lists,
Specials), and additional financing options.

For services, vendors may respond with a discount off labor and material costs. Labor must be
sufficiently itemized by title and include total rate (salary and fringe). Material costs must be
itemized. Any Vendor Partner awarded under a time and materials pricing strategy must provide
a “not to exceed” project quote to the purchasing Agency for work approval.

AEPA requires that pricing be returned using the Part F Excel Forms provided, or in an Excel format that
contains the information requested in Part F.

8. Part F - Pricing Workbook –Pricing shall be completed on the provided pricing sheets (Microsoft
Excel Workbook) with the individual tables to be completed as follows:

i. F.1 – Catalog Discounts (Required)
ii. F.2 - Price Schedule (Required)
iii. F.3 – Services Price Schedule (Required)
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iv. F.4 – Volume Discounts (Optional)

b. Pricing will be evaluated on a combination of items from all pricing schedules. Pricing evaluation
may include other considerations, including the total cost of the acquisition and whether the
Proposer’s offering represents the best value. See Evaluation, Approval and Award in Part A –
Terms and Conditions for additional information.

9. Evaluation
The AEPA Committee for this category will evaluate proposals based on the entire response, and
according to the criteria detailed in Part A for AEPA’s definition of Responsive and Responsible proposals.
A recommendation may be made to recommend a single response, or to recommend multiple offers
based on differentiation of product or service. AEPA will vote as a whole to accept or not accept a
committee’s recommendation. Once accepted, each recommended response will go to the individual
states for contract approval. Please note, pricing evaluation may include other considerations, including
the total cost of the acquisition and whether the Proposer’s offering represents the best value. The
evaluation committee may consider such factors as life-cycle costs, total cost of ownership, quality, and
the suitability of an offering in meeting AEPA members’ needs.

   
Criteria Yes/No
Complete Response to Solicitation  
Financial Viability  
Ability to provide good/services to 90% of participating agencies.  

   
Criteria Points
Conformance to Terms and Conditions 4
Pricing EQUAL TO or BETTER THAN offered to individual entities or cooperatives
with Equal or Lesser Volume 4
Quality and Suitability of Products, Services & Solutions Offered 7
Marketing Plan 4
Demonstrated Track Record of Performance in the Public Marketplace (may include

reference checks) 6
Value Added Attributes 6
Describe your company’s background on filing for both Category 1 and Category
2 products and services. 6
Describe how your company supports clients through program integrity
assurance (PIA) and program quality assurance (PQA)requests. 6
Explain the process, if awarded a contract, on how you will convert your
current contract holders to the AEPA contract.

6

Total Score - Technical 49
Cost Evaluation 51

Total Scores 100
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